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Acknowledgement of Country

We acknowledge the Traditional Custodians of the country on which we work and live and recognise their continuing
connection to land, sea and community. We pay our respect to their Elders past and present and extend that respect
to all Aboriginal and Torres Strait Islander people.

Cultural warning

Aboriginal and Torres Strait Islander readers are warned that this annual report contains images of deceased persons.
Cover image: Independent director, Lachlan McKenzie for the 24-hour Wash-a-thon, Gunbalanya



AIG’s commitment to serving and
supporting Aboriginal people across the 7 Northern
Regions of the NT underpins everything we do.

We are driven by our values of ambition, patience and curiosity.

Chair and
CEO report

Forward Thinking

On behalf of the Directors of AlIG and the CEO, welcome to
the 2024/2025 AIG Annual Report. We hope you enjoy reading
about our success and we thank you for your interest in, and
enthusiasm for all we do.

Our Strategy

2025 is the final year of this strategic planning cycle,

noting that in 2022 the then newly elected Directors of AIG
developed “Our Strategy”. “Our Strategy” set a clarity of
purpose and direction for the organisation, and it was as
much about transitioning AIG away from services that were
not sustainable, while cementing the services/products/
programs we sought to expand. To that end, across the last
three years we have built expertise, strong brand identity
and developed partnerships with national and international
leading organisations, which has facilitated our innovation,
expansion and influence. This is most apparent in the growth
and success of our Remote Laundries Project.

AlIG’s Remote Laundries Project

- expansion, innovation, partnerships

The Directors of AIG are immensely proud of the strong
and mutually beneficial partnerships we have developed
with national leading organisations including the Heart
Foundation and CSIRO. With their support, our ambitious
plan of building and operating Remote Laundries Australia
wide is not a matter of ‘if’, but ‘when’. In combining our
strengths, resources, and expertise with our partners, we will
continue to deliver greater health benefits for First Nation’s
people not only in the NT, but Australia wide.

Heart Foundation

The advocacy of the Heart Foundation and our CEO’s
multiple trips to Canberra to meet with Ministers resulted in

a commitment by the Prime Minister, during his Closing the
Gap Speech, to fund the build and operation of 10 new or
refurbished AIG Remote Laundries across the NT. We will hear
more about the detail that underpins this commitment,

as we move through the coming financial year.

The Heart Foundations Catalyst Showcase in March 2025
provided a unique platform for AIG to launch our 100% Off
Grid Remote Laundry. The Showcase brought together over
200 leaders in government, philanthropy and the corporate
sector to hear 10-minute pitches from 20 finalists who have
a project/product/service that seeks to improve heart health
in Australia. We were delighted to not only be a finalist, but
a winner of one of the $100,000 prizes, for our 100% Off Grid
Laundry pitch. Flowing from this event were connections
our CEO has made with other likeminded corporations.

One such organisation is Roche Diagnostics, who having
seen AlG’s pitch, flew AlG’s CEO and Director McKenzie down
for NAIDOC week to present to their Sydney based team.

It was another opportunity to share our story and discuss
how we can work together in the coming years to reduce the
burden of disease that disproportionately impacts remote
Aboriginal communities.

CSIRO

The CSIRO have partnered with AlG to evaluate the key
enablers to the effectiveness of the Remote Laundries Project
as well as the impact that the Laundries have on community-
wide health, social and economic outcomes. CSIRO has
conducted numerous site visits to undertake interviews with
AIG staff (including Remote Laundry operators) and other
external stakeholders that interact with the Laundries to
collect stories around the success of the program and ways in
which it may be optimised into the future.
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CSIRQ is also leveraging data collected and held within their
existing HOTspots program to monitor changes in infectious
disease (i.e., Group A streptococcal (Strep A) and Staphylococcus
aureus (Staph)) in communities where Laundries have been
implemented to showcase the impact on community-wide
health outcomes. CSIRO are also working towards collating
other health data such as rates of scabies infections, rates of
Acute Rheumatic Fever (ARF) and Rheumatic Heart Disease
(RHD) to further showcase the impact of the Laundries.

This mixed-methods approach will demonstrate the health,
social and economic impact of the Laundries through the
voices of those with lived experience to contextualise and
add meaning to the objective health outcome data. This
work continues the Social Impact Framework: AIG Remote
Laundries Project (2023), published by Flinders University
(led by Professor Mahoney) in collaboration with AIG and the
National Heart Foundation specifically to guide the co-design
of localised evaluations of the Remote Laundries.

Remote Laundries; Wurrumiyanga and Yarrawonga
Following 12 months of meetings and consultation, AlG is
working with a new partner with the driver building and
delivering 2 new Remote Laundries. The proposed locations
are Wurrumiyanga and Yarrawonga. Tiwi consultation will
commence in July 2025 and the goal is to launch in 2026.
The Yarrawonga laundry will be operational in early 2026, at
the Foodbank in Yarrawonga. Foodbank have confirmed that
41% of their Yarrawonga customers identify as First Nations.
Working together to provide quality food at affordable prices
with free washing and drying is going to deliver significant
benefits for the community and for those who are visiting
from other areas.

Diversification of Our Investments;

the maturation of AIG

AlG’s ability to deliver both Remote Laundries and Business
Support Services is contingent upon the success of our
investments which underpin the financial health and
sustainability of our organisation. This year the Board of AlG
reviewed our investment strategy, with a focus on mitigating
the risk of having all our eggs in one basket (i.e. property).
This review was undertaken with the objective of delivering
diversity of investment, growth and long-term returns. The
result of this review was the sale of 45 Mitchell St, Darwin and
the investment of those funds in a stock portfolio, which will
pay dividends for AIG for years to come. It’s another step in
the maturation of AlG, driven by a Board of Directors who are
innovative and forward thinking.

We are proud of what AIG has achieved since its independence
in 2022. We, the Directors have had an unwavering
commitment in seeing AIG mature as an independent,
sophisticated and sustainable Aboriginal Corporation, and
our operational team has delivered. As we look to the coming
three years, AlG is fortunate to have many Directors returning
for another term, including myself (Elizabeth Gillett), Brian
Pedwell, Bill Danks, Helen Lee, Brendan Marika and Lachlan
McKenzie. We will be welcoming Patricia Farrell to AIG in

July, as our Regional Representative for Ngukurr. AIG would
like to thank outgoing Director Matthew Nagarlbin for his
commitment and contribution to AIG during his term.

On behalf of the Directors and CEO, we hope you enjoy
reading more about AIG’s success across the year.

Thank you
Elizabeth Morgan-Brett Elizabeth Gillett
Chief Executive Officer Chairperson

Aboriginal Investment Group Aboriginal Investment Group

Angurugu Lodge
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AlG continues to be a sector leader in the delivery of Business
Support Services for Indigenous owned enterprises and
Corporations. Our operational team (their qualifications and
experience) is our competitive advantage and 2025 was like
no other for AIG and our customers. Indigenous Business
Australia engaged AIG as a recognised provider of business
support services for their clients. We were engaged by the
Central Australia Aboriginal Family Legal Unit and Aboriginal
Peak Organisations NT as bookkeepers and we delivered
strategic planning days for 5 Aboriginal owned businesses,
which flowed on to assisting with business plans, budgets and
cashflows in preparation for lodgement of grant applications.

AlG’s business support services are delivered by a small team
of highly qualified and diversly skilled staff. Collectively our
Business Support Services Team has 2 x Executive Masters

in Business, Masters in Architecture, Chartered Secretaries &
AICD graduates, Harvard Business School Graduate, CIMA, CA
qualified accountants and certified bookkeepers, Bachelor
of building and construction management and Bachelor of
Science. We have worked across multiple sectors including

education, health care, government (Federal and State),
mining, aviation, construction and big 4 consulting.

The exit from food security and the expansion of the Remote
Laundries Project has meant that the focus of AIG has shifted.
As a result, in March 2025, AIG completed a restructure which
resulted in the removal of two positions and the creation

of a new position. Sadly, this resulted in saying goodbye to
two staff members, Jolene Peacock and Naomi Klause and
we thank them for their service. This year has also seen the
maturation of processes across different parts of the business,
but most notably in the Remote Laundries Project. Reviews
of the supply and service agreements, improvements in the
budgeting and reporting processes mean that AlG is well
placed to expand the program over the coming years.

As always, | am grateful for the board of AIG for their
continued support, and | thank the team for their hard work
which allows us to continue to deliver great outcomes.

Kerry-Ann Plant
Chief Operating Officer
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Who are we? Our strategy: AIG 2025

AlG is a financially autonomous, 100% Indigenous-owned We support and serve communities to thrive economically, socially and culturally,
organisation. We operate under the guidance of our board and we believe working together is the key to our success.
members who represent the seven northern regions of the
Northern Territory, whilst using a unique model, funded Our board has identified 4 key delivery areas for AlG across 2022-2025.
by returns from our investment portfolio. This model The first is AIG’s financial stability. When AIG is strong, we can deliver for our regions.
provides AlG with agility in developing and delivering The other 3 delivery areas are in response to challenges facing Aboriginal people
our strategic direction. living across the 7 northern regions of the NT that our board represents. They are

R R common to remote communities across the NT: a lack of local decision-making,
Our ponnt of difference lack of food security and high prices, and lack of healthy living/wellbeing.
AlG is unique and successful for 3 reasons: AlG is equipped to deliver solutions to these issues thanks to our highly skilled and

agile team and committed and engaged board of directors.

Find out how we are tracking against our
Connection Small strategy targets in the following sections:

to the regions and

We listen d aail
le living i to find new solutions to and ag: e
peopiefiving In old problems we can react, revisit

community and try new things

Delivery area 1: Delivery area 2:

Property management Business support services

Self-sustainability Enabler for local
and appropriate decision-making
autonomy through strong
Aboriginal
AIG Investment Returns corporations
Drivers
. Improving health
Core business _ and wellbeingin
Improving food remote Aboriginal

v security and communities

ensuring lower
prices in remote
community stores

Business support
services

Projects and Property
management

Remote Laundries

Delivery area 4:

Delivery area 3:

. Remote Laundries Project
AIG Member Buying Group

In 2023, the AIG Board of Directors decided to move out of Food Security and cease the pursuit of a Member Buying Group.
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Our supporters and partners

A diverse range of knowledge and capability is needed to be
able to do the work we do. Our strong and authentic professional
relationships with our partners are crucial to our continued success.

Below is the list of our amazing partners and stakeholders from
this year. We would like to take this time to acknowledge the good
that they do to support our vision of strengthening communities.

Major Partners

L/

H ea rt h n RURAL
Foundaiion R}RTHERN TERRITORY g\‘%r’\‘!(f rce

An Australian Government Initiative

NT PHN is AIG’s largest financial supporter
of the Remote Laundries Project.

The Heart Foundation is our newest and
strongest partner. We share a vision of
eradicating rheumatic heart disease (RHD)
in the NT by 2031.

}, Australian Gevernment
V™ Nutional Indigenous

D NIAA

Proudly supported by the Australian
Government. Support with multiple
grants for AIG and our business
support clients.

The Aboriginal Investment Group’s work in improving the lives of First Nations people across the Northern
Territory is deeply impressive, as is the profound commitment to their work, and the culture of ambition

and partnership that informs every interaction with AlG’s board and staff. The National Heart Foundation

of Australia is committed to supporting AlG in its aspirations to improve the lives of the people it serves, in
particular through the remarkable Remote Laundries Project. The impact of the Remote Laundries - social,
cultural, employment and health - is clear and we are proud to be able to support such an impactful piece of
work. The prevalence of rheumatic fever and rheumatic heart disease in our remote First Nations Communities
shames all Australians, and we are committed to working with AIG to ensure that the contribution of the

remote laundries to reducing and finally removing it is maximised.

David Lloyd
CEO, Heart Foundation

Major Supporters

Donation of camera, accessories
and microphones.

NTAIC

Mesrtham Tesritony Aboriginal
Imvestmant Compoention

Support for AIG with grant funding.

52 INSURANCE
A\ ADVISERNET

Going above and beyond to assist AIG and

its clients with insurance advice, addressing

challenges in Indigenous communities.

IVICGEES

I P ROFPERTYE

Providing advice for AIG on the commercial
rental market in Darwin.

Donation of nestle products for remote
laundry staff.

O

Donation of laundry liquid for
remote laundries.

Louw .

Key partner in successfully delivering

the redevelopment of Katherine Terrace
and project managers for the proposed
refreshment of 45 Mitchell Street Darwin.

Solar Livin i,

THomest ‘@L”‘L“
G GREMLIMN
ELECTROMICS

Three outstanding Katherine-based businesses
responsible for the construction and
maintenance of our Remote Laundries.

CREER LT R A
Maddocks

Pro bono legal support.

Groote Eylandt
®®® Avoriginal Trust

“Building & #irang fulunm’
Wb st - AP TR AT

GEAT is proud to support three laundries on
Anindilyakwa country, driving transformative
change in our communities! By enhancing
health outcomes and creating meaningful job
opportunities, we are laying the foundation
for a brighter, stronger future for our people.
Together, we’re not just washing clothes; we're
washing away barriers and empowering our
people for success!
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Remote
Laundrie

Thanks to the amazing donors whose generosity of spirit
contributed $142,878.38, to AlG’s Remote Laundries
Project this year. Every one of the 1,527 donations has
helped us deliver this free, equitable and lifesaving
service for remote communities.

Naja Dyrting with camera gear
donated by Harvey Norman

Liz, Lachy at the Heart Foundation Health
for Every Heart vision launch in Canberra




Dr Tancredi and Mrs Tancredi Visit, Gunbalanya

Colour run and 24-hour Wash-a-thon, Gunbalanya

Our board

At AIG, we hold deep respect for our board members; they
are the heart of our organisation. We are closely connected,
engaged, and proactive in our relationship, recognising

that their knowledge, lived experience, and leadership are
our most valuable strengths. Our board doesn’t just guide
our governance; they shape the way we do business. Their
insight drives our projects, informs where and how we work,
and ensures our efforts remain grounded in what matters to
the community. While our office is based in Darwin, the core
foundations of our work span the seven northern regions

of the NT and beyond. Each board member brings deep

local knowledge of their region’s unique needs, strengths,
and stories. This ensures that AlIG continues to deliver work
that is place-based, community-informed, and culturally
appropriate. Their influence and connection help us maintain
strong relationships at the ground level, while opening doors
to meaningful partnerships. It is through their leadership that
we can create real, lasting impact across the Territory.

We would also like to take this time to acknowledge the
incredible Matthew (Matty) Nagarlbin, who has been part of
the AIG board since 2022. Matty has been an integral partin
shaping AlG to be the organisation it has grown into. He has
made lasting changes alongside his co-directors through the
move out of food security, enabling AIG to focus on Business
Support and the Remote Laundries Project, as well as the
diversification of our investment strategy. We are sad to

see Matthew go, but excited to be able to have worked with
him. Good luck with your future endeavours, Matty, we wish
you the best and thank you for your time, knowledge, and
commitment that we have been lucky to experience.

The 7 northern regions
of the Northern Territory

DARWIN-
DALY-
WAGAIT

- KATHERINE

BORROLOOLA-BARKLY
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Elizabeth Gillett

Borroloola-Barkly region
Chairperson

Elizabeth (Buffy) is a proud
Yanuwa/Garawa woman living in
the Borroloola region.

She brings immense leadership
and cultural strength to her many
roles. Serving as Chairperson
and a Director of AIG, and as a
Director with Mabunji Resource
Centre, the Community Benefits
Trust McArthur River Mine, the
Child & Family Centre Advisory
Group, and the Ngardara Sun
Project. Additionally, she

is the Chairperson for

MAWA Borroloola.

Elizabeth is deeply committed
to her community and works
alongside others to create
meaningful change in areas such
as youth development, health,
culture, and wellbeing. Her
leadership is grounded in care,
connection, and a vision for a
stronger future for her people.

Helen Lee

Katherine region
Director

Helen is a member of the
Ngalkban clan and lives
in Barunga.

Along-standing member of the
AIG Board since 2004, she also
served as Chair between 2021
and 2022. Helen brings a wealth
of experience in administration,
having worked with the
Jawoyn Association and Burridj
Aboriginal Group Training. She
currently serves as Deputy
Mayor of the Roper Gulf
Regional Council.

Passionate about creating
opportunities for Aboriginal
people, Helen is a strong
advocate for women’s issues
and is dedicated to supporting
the development of economic
enterprises on homelands.

Brian Pedwell

Victoria River District
Director

Brian is a Ngarinyman man
through his grandfather’s
side and Gurindji through
his grandmother’s.

He has proudly supported AIG
as a Director since 2020. With
over 15 years of experience in
essential services and as an
Aboriginal Health Practitioner,
Brian brings a wealth of
knowledge and care to every
role he holds.

He previously operated as

an executive member of the
Katherine West Health Board
and the Northern Land Council,
representing the Victoria River
District. Brian now operates
as the Mayor of the Victoria
Daly Regional Council, where
he continues to advocate for
the health, wellbeing, and
empowerment of

his communities.

Lachlan McKenzie
Independent Director

Lachlan is Warlpiri on

his grandfather’s side

and Warumungu on his
grandmother’s. He grew up on
Larrakia Country and became a
Director of AIG in 2022.

Since finishing school, Lachlan
has worked across a wide stretch
of the NT, from West Arnhem

to the Western Desert and the
Groote Archipelago. Where he’s
focus on supporting youth and
strengthening community-led
initiatives.

Previously based in Gunbalanya,
Lachlan worked with Adjumarllarl
Aboriginal Corporation, to
champion positive change from
the ground up. He has now
moved back home to Darwin
and is currently working with
Children’s Ground.

Matthew Nagarlbin

West Arnhem region
Director

Matthew currently lives in
Minjilang and is affiliated with
the Mangalara clan. Heis an
active community member,
currently holding positions with
West Arnhem Shire Council, Red
Lily Health Board and TEABBA
Broadcasting.

He is passionate about moving
the West Arnhem and broader
Aboriginal communities forward
towards self-determination.

He has been a member of the
Northern Land Council since 2016
and was elected as an executive
council representative for West
Arnhemin 2021.

Brendan Makungun Marika

East Arnhem region
Director

Brendan is a proud Rirratjingu
man from Yirrkala in East Arnhem
Land. He now lives on his
mother’s homeland at Blue Mud
Bay, where he plays an active role
in caring for Country as a ranger
and cultural advisor.

Deeply connected to his culture
and community, Brendan also
shares stories and language
through music as a performer
with the Garrangali Band. His
leadership extends to advocacy,
representing Blue Mud Bay on
the Northern Land Council,
where he helps guide decisions
that protect and support land,
people, and cultural knowledge
for future generations.

William “Bill” Danks
Darwin-Daly-Wagait region
Director

Billis a proud Larrakia man
who has served two terms on
the AIG Board, representing the
Darwin Daly Wagait Region

with dedication and insight.

His leadership extends beyond
AIG, having completed four
terms with the Northern Land
Council. Bill was elected by
the Larrakia people and twice
chosen by the Darwin Daly
Wagait NLC Regional Council
to serve on the NLC Executive
Council, reflecting the trust his
community places in his voice
and vision.
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United in determination to drive change, we are
a small group of diverse professionals and specialists who
support the social and economic advancement of Aboriginal people.

Our team

Our dedicated team of eight brings together a wealth of Their professionalism, passion, and deep understanding of
experience, knowledge, and a shared commitment to creating the people we work for is reflected in everything we do as an
lasting impact. Each team member contributes unique skills organisation. We are proud of the team we’ve built, and their

and perspectives, all working towards a common vision of a dedication, collaboration, and heart are at the core of our
more equitable Australia. achievements. It’s thanks to them that we continue to grow
and adapt to deliver.

Driven by purpose and grounded in community, our staff
consistently deliver meaningful, high-quality work.
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Liz Morgan-Brett OLY
Chief Executive Officer

Liz’s core skills in finance,
governance, and strategy were
finessed during her studies for
the Executive MBA and ongoing
training and development

in governance.

She has a proven record of
successfully engaging multiple
stakeholders and aligning their
values and beliefs towards a
common goal while fostering

a culture of excellence

and inspiring continuous
improvement for all.

Liz is a commercially astute and
forward-thinking leader with

23 years of experience in
business, mentoring, and
supporting others.

Kerry-Ann Plant
Chief Operating Officer

Kerry-Ann has over 25 years of
experience in accounting and
finance and has worked across a
diverse range of industries and
roles in the private and not-for-
profit sectors in the UK, Europe
and Australia.

Bringing her passion for process
improvement and technology
transformation and keen interest
in staff development and
mentoring, Kerry-Ann leverages
her experience to support AIG’s
mission to improve the quality
of life and opportunities for
Aboriginal communities.

Kerry-Ann is a chartered
management accountant who
completed her executive

MBA in 2016. In 2020, she
completed the Harvard
Business School Program for
Leadership Development.

Talia Henriques
Finance Manager

Talia has been with AIG since
March 2019, as the finance
manager. Talia oversees the
financial management of AIG
and its business support clients.

Growing up in Darwin, Talia has
fostered a passion for using her
Bachelor of Accounting to help
local Aboriginal organisations
grow and succeed. For 6 years,
she worked with Deloitte
Private, where she specialised
in not-for-profit organisations
later joining AIG.

La Kung Kwon
Bookkeeper

La Kyung Kown had a successful
career in corporate sales in her
home country of South Korea
before moving to the Northern
Territory in 2012 and starting
work as a bookkeeper.

Since then, she has assisted
with the finances of Aboriginal
organisations in remote
communities throughout the
Northern Territory and in the
Ngaanyatjarra Pitjantjatjara
Yankunytjatjara Lands.

James Poppleton

General Manager,
Projects and Operations

James joined AIG in 2019 as store
coordinator before commencing
as general manager, projects

and operations to oversee the
AIG property portfolio and

major projects.

James has worked in people
and business management,
training, and advocacy in
private enterprise, government,
and not-for-profit sectors. He
thrives on collaborating with
people to find solutions to
complex problems.

Candice Basham

Remote Laundries
Program Manager

Candice oversees the
construction of new laundry
facilities and the ongoing
operations of existing sites,
ensuring each laundry unit
is set up for long-term
success and meaningful
community impact.

With a Bachelor of Science and
more than 15 years’ experience
in economic development across
state and territory governments,
Candice brings deep expertise
and commitment to her role.
She is passionate about
sustainable economic
development in remote
communities and works closely
with Aboriginal organisations

to support them in achieving
their goals.

Holly Mills

Remote Laundries
Project Officer

Holly joined AIG as the Remote
Laundries Project Officer in
February 2024.

Holly is actively involved in
setting up new laundries
across the NT, supporting with
tasks ranging from planning
and technical drawings to
construction, site works, and
community launch events.

Holly’s background is in
architecture and construction
management, and she graduated
with her Master of Architecture
at the end of 2022.

Holly is passionate about
bringing about real change for
the issues faced by Indigenous
Australians and is excited to
be part of history through her
involvement with the Remote
Laundries project.

Naja Dyrting
Media and Communications
Coordinator

Sheis a proud Garrwa and
Djugun woman and a member
of the Yawuru people.

Naja was born and raised in
Darwin and has had close to 4
years of hands-on experience in
marketing and communications.

Her marketing career began
when she commenced her
Certificate Ill in Business in
2020 (completed in 2021).

She has commenced her
Bachelor of Business, majoring
in marketing, and completed a
Digital Graphic Design course
with RMIT Online in late 2024.

Naja’s experience ranges

from not-for-profit
organisations to commonwealth
government agencies.
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Investment Portfolio

One of AlG’s strengths lies in our ability to walk in two worlds,
staying agile and independent while delivering real outcomes
for Aboriginal people. This strength is grounded in the wealth

we continue to build through our diverse investment portfolio.

With over half of our income generated through property,
we recognise the importance of caring for and strengthening
these assets so they can continue giving back to community.

The redevelopment and successful leasing of 29 Katherine
Terrace is a strong example of this strategy in action. We have
significantly increased rental income and created a reliable,
long-term revenue stream. This not only boosts our financial

position but also reduces reliance on external funding, giving
AIG greater freedom to deliver services where and how

they are needed. Looking ahead, our investment approach
remains focused on strengthening our asset base, reinvesting
strategically, and responding to the unique needs of the
regions we work in. Under the guidance of our board, we
continue to assess our investment portfolio to ensure each
asset supports our mission, delivers strong returns, and
contributes to a financially secure future for AIG and the
communities we stand with.

I———— L —

Barunga

Property stats at a glance

$1,571,254

in Rent in 2024-25

Net rentable space:

5648 sgm

Number of Tenants:

. Total discounted
Con_1merC|al rent provided to our
premises leased Indigenous client base

to Aboriginal per annum:

businesses:
90% $130,000
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Casuarina

Our Casuarina property continues to operate as a

strong hub bringing together like-minded, Aboriginal-

led organisations in one place, enabling collaboration
and a more connected approach to service delivery.
Importantly, we can offer under-market rent to these
tenants, allowing them to redirect valuable funds back
into their business. Together, the annual savings for

our Indigenous clients total $130,000, money that can

be used where it is needed most. The Casuarina hub is
home to Traditional Credit Union (TCU), North Australia
Aboriginal Family Legal Service (NAAFLS), Aboriginal Peak
Organisations Northern Territory (APO NT), AIG, and our
Darwin-based Remote Laundry. Beyond the financial
benefits, the real value lies in the spirit of the place; a
safe, respectful and affirming environment for people and
organisations in the heart of Casuarina.

Our Dripstone Road property has also remained fully
tenanted throughout the year. We’ve had two major
changes this year, one being the beautiful murals we
commissioned from Larrakia Traditional Owner, Jason
Lee that have given the building a bright and refreshed
feel when walking in. We also completed roof repairs
that have been an issue for several years, and with this
being the first wet season to have no leaks was a huge
achievement for the team.

ey | S
- .l = .

Casuarina murals by Jason Lee

Mitchell Street

Built in 1981, 45 Mitchell Street is a well-known five-level
office building in the heart of Darwin’s CBD. While it was
initially identified for refurbishment under AIG’s asset
redevelopment strategy, a recent feasibility study and
careful financial analysis have led us, with the support
and guidance of our board, to take a new direction.

After thoughtful consideration and advice and guidance
from market leading experts, AIG has made the strategic
decision to sell the property. This choice reflects a
broader commitment to financial sustainability and long-
term growth, ensuring our resources are directed where
they can deliver the greatest value to our organisation
and the communities we serve. Selling this asset will
allow us to create opportunities that align more closely
with our evolving priorities, while continuing to honour
our board’s vision and leadership. We are grateful to King
Wood and Mallesons for their significant pro bono legal
support connected to this project.

NORTHERN - 48
LAND COUNGCIL b Ll b

45 Mitchell Street, Darwin
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Katherine Terrace

This year marked a proud milestone for AIG as our
redeveloped commercial property in the heart of the
Katherine CBD became fully operational. Since officially
opening in February last year, the site has gone from
strength to strength. The $4.8 million redevelopment
transformed the former site into a modern, 2-storey
office space with 1,084 sqm of lettable area, creating a
welcoming and functional hub for commercial tenants.

Katherine
Residency Properties

Our residential properties are fully tenanted with
long-term leases, supported by our property managers
at LJ Hooker, Katherine. The Katherine rental market is
tight, with a strong demand for residential properties
like those owned by AIG in Bradshaw Crescent.

We are pleased to report that the building is now home to
2 signed leases, with a total rental income that’s already
doubled the rent we were generating before the building
was renovated. This represents a significant upliftin
returns and affirms the value of our strategic investment.

Bradshaw Crescent

The success of this project reflects the foresight and
leadership of our board, whose vision recognised the
long-term value of this asset in supporting AlG’s financial
strength and capacity. 29 Katherine Terrace now stands as
a symbol of smart investment, regional development, and
our ongoing commitment to building for the future.
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Business Support

Local decision-making and self- determination are the We ensure that our skills and experience are relevant and =—=F
foundations of AlIG’s reasons for providing business support taught to build capacity for the Aboriginal businesses

services to NT based Aboriginal businesses. and corporations we work with. To date, AlG has been self-

The uniqueness of our business support is through funding our business support services. This year alone, we

spent $126,720 to provide free services to most of our clients
and $494,940 in discounted services. We actively seek external
funding to support this important and highly requested

+ Understanding the complexities and challenges
because we too are an Aboriginal Corporation.

+ Having a highly skilled team comparable to service so that we continue to offer business support free of
professional consulting firms, but delivering charge or at highly discounted rates. In recognition of our
services free of charge or heavily discounted. skills in this area, Indigenous Business Australia has added

AIG to its panel of experts providing paid business support
services to their clients.

Our Business Support Services

Governance Grant- Project
training writing management
services

CEO, CFO
and COO
outsourcing

Bookkeeping
support

Filming in with Jasper Picture Company, Gunbalanya
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Grant writing services

AIG has a reputation for preparing high-quality grant applications
with continuous proven success. We believe assistance with
grant applications is an essential part of ensuring long-term
success for Aboriginal businesses, providing the collateral
needed to start and uphold businesses throughout the NT.

While we were hopeful for a large grant application this year,
unfortunately, we were unsuccessful. Our application to
Aboriginal Investment Northern Territory (AINT) for the build
and monitoring of the first 100% off-grid remote laundry, was
not approved. Although this outcome was not what we had
hoped for or were expecting, it provided insight and will

help strengthen future applications as we continue to
advocate for solutions.

Governance training

We support and strengthen Aboriginal-controlled businesses
and organisations by helping their leaders build the skills

to run operations with confidence and clarity. Our training
covers a wide range of practical and powerful topics,

including director responsibilities, human resources, financial
management, strategy, risk, and business planning. We

also cover essential areas such as contract management,
governance, conflict resolution, compliance, and reporting.
It’s all about equipping leaders with the tools they need to
thrive and lead with impact.

Bookkeeping

Running an Aboriginal business comes with its unique set of
challenges, and AIG has developed a deep understanding of these
through years of working with remotely based Aboriginal
organisations. One key issue is accessing and retaining skilled
bookkeeping staff, so we step in to provide real-time financial
data that supports strong, informed decision-making.

In 2024-25, we supported clients using cloud-based systems
and up-to-date technology to keep processes efficient,
transparent, and focused on strong financial controls.

Our finance team also delivered training and mentoring in
accounting software and helped implement systems that
build trust without compromising business performance.

Grants secured by AIG from July 2024 to June 2025

Organisation Project Amount secured $ excl GST
NAAC Casuarina Aboriginal Business Hub Mural $8,400
NAACT RPL Travel $2,000
NAACT Gunbalanya launch $5,269
NAACT Gunbalanya Laundry Wash-a-thon $36,983
NAAC Casuarina Aboriginal Business Hub Mural $8,400

TJ & Associates Master Plan for TJ & Associates $120,000
NAACT RL Travel Funding $25,016
NAACT Remote Laundries Funding $64,500
NAACT Co-Design of Social Impact Framework $168,000
NAACT Catalyst Grant - Heart Foundation $100,000

$538,568

Project management

AlG is committed to creating sustainable employment
opportunities for Aboriginal people through community-
driven projects. Every project begins with deep and
intentional listening. Speaking with people on the ground

to understand their vision for their community and their
aspirations for local employment is what we do best. We
believe in focusing on what communities are already capable
of and building from their strengths. Our goal is always long-
term impact, where employment leads to economic growth
and the development of community-owned assets.

CEO, CFO, COO Outsourcing

Strong leadership rooted in cultural understanding is essential
for Aboriginal organisations to thrive. But finding the right
people at the right time remains one of the biggest challenges,
particularly in remote or community-based settings. AIG
supports this need by offering outsourced CEO, CFO, and

COO services through our Darwin office. Our executive

team brings more than just technical expertise. They bring

a deep respect for culture, an understanding of the unique
challenges Aboriginal organisations face, and a commitment
to walking alongside our clients every step of the way. Our
staff work closely with boards and teams to deliver practical,
community-first solutions. They listen, guide, and help build
systems that not only meet business needs but reflect the
values, goals, and strengths of the people they are designed
to support. Good leadership makes all the difference, and we
are proud to offer services that strengthen the foundations of
self-determined, community-led success.

Contributed
606 hours &
$126,720

in pro bono
services

1,919
invoices
processed

$34,550,111

total

$120,000

of grant
funding secured
for
clients

Contributed

$785,340

in discounted
services
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Business support clients:

» Central Australia Aboriginal Family Legal Unit

» North Australia Aboriginal Family Legal Service

« Aboriginal Peak Organisations NT
+ TJ & Associates

+ Eco Mob

« Kylie Hampton

« Richard Dixon

« NT FIFO

» Larrakia Training

» Traditional Credit Union
» Jake Jack

» Micks Cranes

« NT Connections

« Robert Thompson

« Dr Katrina Wruck

« Larrakia Safety Solutions
» Nova Peris Foundation

« Irritja Pty Ltd

Management

of 175

employees
across
7 companies

Payroll
services,
distributing
$6,913,696

in wages

Supported
18

clients this
vear

Managed 33
bank accounts

across D different

banking platforms
with 8,978

transactions
processed

Client profile: CAAFLU

AlG started working with the Central Australian Aboriginal
Family Legal Unit (CAAFLU) in December 2024. CAAFLU

offers professional legal support and guidance for Aboriginal
individuals impacted by Family Domestic Violence and/or
sexual assault. CAAFLU approached us as a recommendation
from our other business support client, the North Australian
Aboriginal Family Legal Service (NAAFLS), which serves as a
testament to the quality of our work.

We established which business support services they were
seeking: bookkeeping and financial services, and support
in grant writing. We were able to transition their financial
management system successfully, and as of the 1st of July
2025, it will be up and running.

Moving forward, we hope to build on this relationship to
assist CAAFLU further in internal processes and controls,
to provide the management team and their Board with
current and relevant financial information regarding the
company’s performance.

REMOTE
LAUNDRIES
PROJECT

Talia Henriques, Finance Manager
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Here at AIG, we support projects that provide meaningful
change and focus on developing innovative, community-led
solutions. Currently, we are working on a new initiative in
partnership with Traditional Credit Union (TCU) called, the
Bank in a Box to bring accessible financial services directly
to remote areas. Alongside our other project, the Remote
Laundries Bottled Water, which promotes health and
sustainability with 100% of the proceeds going straight
back into our Remote Laundries project. All of AIG’s
initiatives are designed to be achievable, allowing us to
expand their positive impact across the NT while supporting
economic empowerment.

One project that we were in collaboration with this year was
with TCU on an initiative called Bank in a Box. The drive of this
was to improve access to convenient bank-related support
services to remote communities, while also providing spaces
for video conferencing with government, services and a space
to have community meetings or host educational workshops.
It was designed to be a flexible, all-in-one solution to help
bridge the gap in financial and services accessibility.

While the project showed potential, we encountered

some logistical challenges that required us to pause its
development for the time being. We remain optimistic about
the potential of Bank in a Box and are hopeful that we can
revisit and contribute to the future.

AlG’s branded bottled water initiative is a simple but powerful
way to support healthier remote Aboriginal communities
across the NT. 100% of the proceeds received from our bottled
water goes directly back into funding the Remote Laundries
Project, which provides vital access to clean washing facilities.
This not only helps improve health and wellbeing by reducing
the spread of preventable diseases but also strengthens
community dignity and resilience. Through this initiative, we
also promote healthier drink options whilst we honour the
spirit of giving back, creating a sustainable cycle of support
that brings a level of hope for Aboriginal people.

Kerri and Candice, Gunbalanya




Barunga, 2022
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Remote Laundries

The strength of the AIG Remote Laundries Project comes from
its brilliant simplicity and its deep respect for the health and
well-being of Aboriginal people both urbanely and in remote
communities. Clean clothes and bedding are more than just
practical necessities; they are a foundation for dignity, pride,
economic and health outcomes.

This year, we celebrated the launch of the Gunbalanya
laundry, a significant step forward in providing reliable
access to washing facilities in places where limited resources
have long posed serious challenges. With five laundries
now operating across the NT, we continue to walk alongside
communities, guided by their needs, underpinned by our
meaningful and respectful consultations. Our commitment
remains strong as we prepare to open laundries in
Umbakumba and Borroloola in the 2025-26 financial year,
ensuring that more individuals and families can care for
themselves and their homes in safe and healthy ways. This

First Nations communities in remote
Australia experience significant health
challenges due to overcrowding and
limited/no access to reliable washing
and drying facilities.

The problem

Housing challenges - including access to utilities
such as reliable power, hot water and washing
facilities - make it difficult to keep parasites and
bacteria under control. Skin infections caused
by itching the scabies mite can lead to serious
diseases such as staph infections, trachoma,
kidney disease and rheumatic heart disease.

project is a testament to what simple, respectful and tangible
solutions can achieve when driven by cultural understanding
and genuine partnership.

Russell Williams, Casuarina

Our Remote Laundries provide an easy,
cost-effective solution to prevent skin
infections and the more serious diseases
that can arise from them.

Our solution

Our Remote Laundries Project provides access to
fully automated community laundries equipped
with commercial-grade washing machines, reliable
access to hot water and power and a constant
supply of medical-grade laundry detergent,
sanitiser and softener, specifically designed to kill
the scabies-causing mites and other skin bacteria.

Our laundries
have spun

68,179

cycles

111

local jobs have
been created

new cases of

rheumatic heart disease

In Barunga, there have been no new cases of RHD.

$878,525

Aboriginal ii:)l‘: :g:s
l 00% employment back into
rate community
Gunbalanya For every
o / Casuarina $ l
N Milyakburra AIG invests,
An the healthcare
AL system
Barunga is saving

We have sites in Barunga,
Casuarina, Milyakburra,
Angurugu and Gunbalanya, with
2 more to open in 2025/26
in Umbakumba and Borroloola.

$6 60%

drop in
scabies

In Barunga, there has been
a 60% drop in case numbers
for scabies.

**Source: A Cost-Benefit Analysis of the Remote Laundries Project, Aboriginal Investment Group (AIG) and KPMG, March 2021 at https://www.remotelaundries.org.au/wp-content/uploads/2021/03/Remote-Laundries-Project-Cost-benefit-Analysis.pdf
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2024-25 highlights

Gunbalanya launch

In August 2024, AIG proudly opened its fifth Remote Laundry
in Gunbalanya, West Arnhem, in partnership with Adjumarllarl
Aboriginal Corporation and with funding provided by National
Indigenous Australian Agency (NIAA). This launch represents
far more than a new facility; it is a testament to what can

be achieved when community voices guide the work from

the ground up. The laundry provides free, reliable access

to washing machines and dryers, like all our laundries,
supporting better health outcomes and helping to reduce

the burden of disease that are linked to overcrowding and
limited infrastructure. It has also created meaningful local
employment with 12 staff employed, a total of 2,906 cycles
completed, and $55,688.55 in wages to laundry staff. The
warm reception and ownership shown by Gunbalanya reflect
the strength of the partnership behind the project.

Wash-a-thon event

The November 2024 Wash-a-thon was in celebration of the
Gunbalanya laundry launch that was held in August 2024.
After 2 months of operation with over 700 cycles spun within
that time, AIG put on a Wash-a-thon to celebrate the incredible
achievements made by the laundry and the staff as well as be
a festival of health, wellbeing and community spirit.

This Wash-a-thon delivered a fun spin on doing laundry and
provided 24-hour usage on top of promoting the usage of the
laundry! A few highlights of the event were the privilege

of being able to give 50 mattresses away with linen to
households in need and watching Cyril Junior Boy Rioli inspire
the local AFL teams was also such a special moment.

From pop-up haircuts and nail salons to op shops and a colour
run, to hosting an all-night movie marathon. We also

want to take this opportunity to credit the amazing local
laundry staff for keeping spirits high and the cycles going.

Dr Tancredi and Heart Foundation

Visit, Gunbalanaya

Gunabalanya Wash-a-thon

New barn door and off-grid models

This year, our Remote Laundries Project introduced a new
design feature! Replacing the previous automatic door system
with durable barn-style doors. This change was led by our
Remote Laundries Program Manager, Candice Basham, who’s
on-the-ground insights and practical innovation have been
vital in this change running smoothly. The new doors reduce
the risk of mechanical breakdowns and make it easier for both
community members and local staff to access the laundry
safely and reliably. It’s a small change with a big impact.

In addition to introducing barn-style doors. The team has
also been brainstorming an even bigger idea! A 100% off-

grid laundry. This new model that James, Candice and Holly
have designed takes a more environmentally conscious
approach, reducing reliance on community power and water,
and making it possible to expand into even more remote
communities. By lowering the cost of installing the laundry

by not requiring power upgrades which have increased costs
between $80,000 to $400,000 and reducing operating costs

by approximately $20,000 per year, we are creating a more
sustainable, cost-effective solution that continues to meet the
needs of our most remote communities. We were unsuccessful
with our grant application to AINT to build and monitor this
off grid model, however we will continue to seek funding to
enable us to deliver this new model in the coming years.

Federal Government announcement

In a significant milestone for AIG and the Remote Laundries
Project, the initiative has gained federal government support,
marking a pivotal moment in our mission. Prime Minister
Anthony Albanese announced in February 2025 that the
federal government will fund 10 new or upgraded laundries
across the Northern Territory and Central Australia. The
announcement, made during his Closing the Gap speech,
recognised the impact of our work and the importance of
clean washing facilities in reducing preventable diseases

like Rheumatic Heart Disease, a condition that continues to
affect far too many Aboriginal people. This backing, achieved
in collaboration with the Heart Foundation, underscores

the critical role of accessible laundry facilities in preventing

Karreem, Marion Scrymgour,
Lachlan McKenzie, Gunbalanya

Heart Foundation Visit,
Groote Elyandt
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diseases like Rheumatic Heart Disease. For us, this is more
than funding; it is recognition. It shows that our voices are
being heard that remote communities matter, and that there
is real care for the health and dignity of Aboriginal people.
We are beyond proud and deeply grateful, and we remain
committed to growing this initiative with heart, purpose, and
community at its centre.

Heart Foundation Catalyst Partnership Grant

In March 2025, our CEO, Elizabeth Morgan-Brett, and
Independent Director Lachlan McKenzie proudly travelled

to Melbourne to represent AIG at the Heart Foundation’s
inaugural Catalyst Partnership Showcase event. This event
was designed to support innovative projects that tackle

the underlying causes of heart disease. We are absolutely
overjoyed and deeply grateful to be named a Top 10 finalist,
securing $100,000 in funding to assist with the build of our
100% off-grid laundry model. This funding not only provides
essential resources but also acknowledges the vital role of
practical infrastructure in reducing preventable diseases like
Rheumatic Heart Disease. Beyond the financial support, this
recognition amplifies the voices of the communities we serve
and reaffirms the responsibility we hold as an Aboriginal
organisation to walk alongside our people with respect, care,
and understanding. We are humbled and inspired by the
faith placed in our work, and this milestone strengthens our
commitment to delivering culturally safe, community-led
solutions that improve health and wellbeing. We offer thanks
to our partners, supporters, and especially the Aboriginal
and Torres Strait Islander peoples who share their knowledge
and leadership. Your strength guides us and fuels our
determination to build a healthier, stronger future together.

Umbakumba and Borroloola

Both Umbakumba and Borroloola builds progressed well
across the year. Borroloola will be opening in September 2025,
and Umbakumba is set to open in October 2025.

The Borroloola Laundry is a partnership between Mabunji
Aboriginal Corporation and AlG. We have been working with
Mabuniji on this project for two years, and we thank the
Directors of Mabuniji for their support for this project.

Koh Donation, Angurugu

7=

The Angurugu Remote Laundries van

Umbakumba is the third laundry to open on Groote
Archipelago, funded by the Groote Eylandt Aboriginal Trust
(GEAT). GEAT’s unwavering commitment to improving

the health and well-being of their communities through
funding of the Remote Laundries in Angurugu, Milyakburra,
and Umbakumba, is incredible, and we greatly value this
partnership and thank the Directors of GEAT for their
continued support.

CSIRO impact framework

The CSIRO have partnered with AlG to evaluate the key
enablers to the effectiveness of the Remote Laundries
program as well as the impact that the Laundries have on
community-wide health, social and economic outcomes.
CSIRO has conducted numerous site visits to undertake
interviews with AIG staff (including Remote Laundry
operators) and other external stakeholders that interact with
the Laundries to collect stories around the success

of the program and ways in which it may be optimised
into the future.

CSIRO is also leveraging data collected and held within

its existing HOTspots program to monitor changes in
infectious disease (i.e., Group A streptococcal (Strep A)

and Staphylococcus aureus (Staph) in communities where
Laundries have been implemented to showcase the impact
on community-wide health outcomes. CSIRO is also working
towards collating other health data, such as rates of scabies
infections, rates of ARF, and RHD, to further showcase the
impact of the Laundries.

Dr Tancredi Visit and Heart Foundation, Gunbalnaya




Meet Our Laundries

All of our laundries are a little bit different to each other
because they are designed to meet the community’s needs.
Communities are involved in decision-making around the size
of the unit, shade and seating options, trading hours, location,
and setting. It is also encouraged for local community
members to design uniforms and laundry artwork. We are
also extremely proud that all laundries placed in community
remain well cared for, reflecting the strong sense of ownership
and value placed on the service by local community members.

Barunga highlights

Though no longer under our management, we still wanted to
highlight the incredible work the Barunga laundry produced
and the amazing staff members that we were so lucky to
work alongside.

One of the most inspirational milestones this year was the
transfer of the Barunga Laundry into the hands of community,
Bagala Aboriginal Corporation (BAC). At AlG, we see this

as much more than just a handover. It’s a celebration of
community leadership, self-determination, and strength.
Watching Barunga take this next step fills us with pride, and we
feel privileged to have helped the community on this journey.

Staff attendance

80%

Cycles spun

23,788

s 3 ‘-ﬂ
o

L Milyakburra highlights

This year at Milyakburra, we would like to highlight the
'ﬂ amazing Vicki and Shannon who are two out of the five

wonderful laundry staff who welcomed CSIRO to the island
and took on that responsibility. The CSIRO visit to the island
was part of their research into the Remote Laundries Social
Impact Framework. The day was filled with excitement,
passion, story sharing and celebrating the real impact the
laundry is making.

Staff attendance

81%

Cycles spun

3,657

Milyakburra

Casuarina highlights

At Casuarina, the real highlight has been the incredible
dedication of the team; Leanne, Sam, and Russell. With
fewer hands than most of the laundries, they show up
every day with teamwork, care, and a dedication of
support that keeps everything running smoothly. Their
commitment reminds us that it’s people who make these
projects what they are.

Staff attendance

101%

Cycles spun

20,825

Casuarina
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Cycles spun

16,897

Angurugu

Gunbalanya highlights

In Gunbalanya, Michelle Echo’s leadership has created more
than just a workplace, it’s a safe and supportive space where
staff can grow. The staff in Gunbalanya mentor the younger
team members and lead with care, setting an example for
both staff and visitors. Stories like Dionica’s, who began

with afternoon shifts as a high school student and has now
graduated into consistent work, show the lasting opportunities
that strong community leadership makes possible.

Cycles spun

2,906

Angurugu highlights

In Angurugu, a highlight was seeing laundry staff Darcy
Durilla and Lucinda Murrungun lead educational sessions on
skin and heart health with schools, CDP groups, and health
professionals. The laundry also completed an impressive
5,978 cycles this year—surpassing last year’s top-performing
site. This achievement reflects the dedication of the team, the
strength of our partnership with GEAT, and the success of the
laundry pickup service.

Staff attendance

17%

Staff attendance

84%

Gunbalanya

What a year for the
Remote Laundries Project

In September 2024, Darwin-based doctor Natasha Tile
undertook an extraordinary challenge to support the Remote
Laundries Project by running 18 marathons in 18 consecutive
days, covering 800 kilometres along the Camino de Santiago
from France to Spain. Motivated by her firsthand experiences
treating preventable diseases like scabies and rheumatic
heart disease in remote communities, Dr. Tile’s journey was
both a physical feat and a heartfelt mission to raise
awareness and funds.

Her remarkable effort garnered over $28,000 and introduced
more than 270 new donors to the project. This support not
only provides essential funding but also amplifies the project’s
reach and impact. We are profoundly grateful for Dr. Tile’s
dedication and the generosity of all who contributed.

Visits

This year we have had a lot of visitors!

We welcomed a diverse range of people throughout the

year. We had VET students who were undergoing studies in
Certificate Il in Community Services, and in June, a Year 10
student from MacKillop Catholic College completed a week of
work experience with our team. We also hosted a university
student from Melbourne studying Anthropology and
Archaeology and welcomed Country Liberal Party Member
Lisa Bayliss to our office and for a site visit to the Casuarina

laundry. In February, the amazing team at Orange Sky visited
to explore potential opportunities for collaboration.

Beyond our in-office visits, we continued to welcome guests
to the remote communities we work alongside through the
Remote Laundries Project. In March 2025, we were joined by
Boston-based doctor David Tancredi and his wife on a visit to
Gunbalanya, where they witnessed firsthand the impact of
our work. This visit was inspired by the Heart Foundation’s
Catalyst Grant Program, and we were honoured by their
interest and support.

On May 6, 2025, members of our laundries team, together
with representatives from CSIRO, visited Angurugu and
Umbakumba on Groote Eylandt to further develop the
research component of our Social Impact Framework. The
visit marked the beginning of preliminary research efforts,
including engagement with local staff and health clinic teams
to build relationships and gather early insights.

C4C engagement

Across 2024/25, AIG, alongside our partners in the Heart
Foundation, delivered a series of education and information
sessions on Healthy Skin/Healthy Hearts with the support
of the Champions4Change Program. These programs were
delivered on Groote Eylandt and Gunbalanya and engaged
multiple stakeholders across three communities, including
school kids.

Thank you to the communities

To the communities who open their homes, their hearts,
and their lives to us, thank you. Every day, your knowledge,
guidance, and unwavering strength shape the work we do.
Without your trust and partnership, the Remote Laundries
Project would simply not exist. You have welcomed us into
your homes and lives, shared your stories, and walked
alongside us through challenges and triumphs. It is your
resilience and spirit that inspire every step of this journey.
From the bottom of our hearts, we honour and thank you for
allowing us to be part of your communities and for teaching
us what true strength and leadership look like. Our success
is yours, and it is together that we are building a more
equitable Australia, one wash at a time. We will keep pushing
this project forward to create a better tomorrow

for generations to come.



Russell Williams, Casuarina
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Our dedicated finance team of three plays a vital role in
managing AlG’s complex operations across multiple areas.

AlG operates primarily through two key not-for-profit entities:

North Australia Aboriginal Corporation (NAAC), our main
operational arm, and the Northern Australian Aboriginal
Charitable Trust, which oversees our Remote Laundries
Project. NAAC holds 100% ownership of the Trust’s trustee
company and manages revenue-generating assets, employs
staff, and delivers business support services. The Trust
enables tax-deductible donations for the Remote Laundries
Project.

AlG’s net assets of $18.0m are mainly driven by our property
portfolio. The investment property portfolio now sits at
$12.7m, a reduction of $0.45m from the prior year following
the write down of 45 Mitchell Street to match the

sale price and a revaluation increase of 29 Katherine Terrace.

Cash increased by $1.1m with $1m held in trust. AIG made
repayments of $0.25m against the business loan held with
NAB which now stands at $2.3m. The current ratio remains
strong at 1.7.

There was a loss of $0.2m for the group which was $0.4m less
than budgeted. Income for the year was $3.0m. AIG’s recurring
revenue is mainly generated through our rental properties
(48%), followed by business support service income (13%) and
Remote Laundry-related income (12%).

Employee costs are AIG’s greatest expense at $0.9m, which is
lower than the previous year. Other expenses include further
repairs to the roof and new murals for the AIG offices at 32
Dripstone Road both of which were grant funded, increase

in the costs for the Remote Laundries Project with the full
year cost for the Gunbalanya laundry. Following the sale of

45 Mitchell Street, the value of the asset was written down by
$0.5m to match the sale price. Overall, AIG’s overheads are
very lean at 14% compared to an average indirect cost of NFPs
in Australia of 33%.

Further details on our financial position and performance are
provided in our entities’ Financial Statements which can be
viewed publicly for NAAC on the ORIC’s website and for the
Trust on the ACNC webpage.

Over the past four years, AIG has undergone significant
growth and strategic improvement. This evolution is most
evident in the development of our new investment strategy,
which reflects a more focused and forward-looking approach
to long-term value. A key milestone in this journey was our
deliberate exit from the food security sector. This transition
not only aligned with our updated priorities but also freed up
critical internal resources, enabling us to sharpen our focus
on the areas where we can deliver the greatest impact. Today,
we are proud to be sector leaders in the delivery of Remote
Laundries and Business Support Services areas in which we
continue to improve, invest, and excel.

As we look ahead, the future of AIG is grounded in a solid
foundation. Thanks to the strength and guidance of our board
and the unwavering dedication of our team on the ground,
we are steadily maturing as a corporation with long-term
sustainability in mind.

Our vision goes beyond business. At our core, we exist to
ensure Aboriginal and Torres Strait Islander communities’
needs and wants are prioritised. This is more than just
laundries, it’s about creating safe, inclusive spaces where
voices are heard, futures are shaped, and communities thrive.
Although we remain a small organisation, we are bold in our
vision. We are working toward a national rollout of the Remote
Laundries Project, with plans to license the product and
expand internationally.

Our ongoing partnerships with CSIRO and the Heart
Foundation are a testament to this commitment. Through
data collection and research in environmental health, AlG is
prepared to contribute to national and global conversations,
showcasing how community-led solutions can drive real
change. To our stakeholders, our message is clear: we are
building something that lasts, not just for our organisation,
but for the people we serve. With every step forward, we
remain focused on doing the right thing for communities.
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