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Chair of the
Board report

The 2021/22 financial year has been a big year for the
AlG Board of Directors and as the chair | am pleased to
present this Annual Report to our stakeholders, board of
directors, staff and supporters of AIG.

AIG divestment from the NLC

The NLC and AIG’s connection has existed for 30 years.
We have shared the same board of directors and a
mandate to serve the same regions. Four years ago, the
AlG Board agreed it was time to set a new independent
path and divest from the NLC.

The divestment was formally completed on July 1, 2022,
and I would like to thank the current and previous AIG
Boards for their hard work to complete the process. | was
proud to be in the role of chair to lead the organisation
through this final stage of the development process.

The organisation now moves into the future being an
independent and appropriately autonomous one. Being
independent will not change what AIG is doing. Our
business and mandate will remain the same: servicing
and supporting Aboriginal people living in the seven
northern regions of the NT.

A new CEO for AIG

In August 2021 the board welcomed Liz Morgan-Brett as
the new AIG CEQ. She brought with her a fresh viewpoint
and energy on a solid foundation of commercial
experience. Liz’s core skills are finance, governance and
strategy and the board values her skills and experience
and believe she is an asset to the organisation.

Lizis new to the NT and the Aboriginal sector but is eager
to listen and learn. She’s been working hard to learn on
the job while leading AIG to deliver the many projects
outlined in this report. | welcome Liz and look forward to
seeing what the future holds under her leadership.

My final year as chair

2021/22 was my final year as Chair of the AIG Board, but
I'm excited to continue as a director. I would like to thank
the board and AIG staff for their commitment to building
stronger Aboriginal communities. It’s an exciting year
ahead for AIG with a number of new directors who will
bring with them a valuable connection to their regions.

VA

Helen Lee
AlG Board Chair







CEO report

| started as the CEO of AIG in August 2021 and have been
thoroughly impressed with the energy and passion of
the staff, the board and our stakeholders. I'm grateful
for people’s generosity with their time, patience and
guidance in helping me to get up to speed quickly. It’s
been a busy nine months and I’'m proud to outline AIG’s
achievements this financial year.

Big ticket items achieved

I'm thrilled with both the quantity and quality of big-
ticket items achieved in the last 12 months including:

+  Finalising AIG’s divestment from the Northern Land
Council.

«  Starting AIG’s major asset redevelopment program
with the aim of future-proofing AIG’s financial
capability and service delivery.

«  Developing Our Strategy: AIG 2025 which outlines
the direction for four service delivery areas: property
management, business support services, AlG
Member Buying Group and our Remote Laundries
project.

«  Securing new partners to invest over $800,000 in
support for our Remote Laundries project in 2022/23.

Delivered on core business

AIG has been successful in delivering core business as
outlined in the AIG Interim Strategic Plan. This Annual
Report speaks to our continued capability and agility in
the Aboriginal sector highlighted by:

«  Securing over $7.5 million in grants for projects
in the remote communities of Barunga, Beswick,
Timber Creek, Yarralin, Gunbalunya, Ngukurr and
Bulla.

«  Project managing $1.5 million worth of upgrades to
the Wirib Store and Tourism Park in Timber Creek.
This included building a new licensed café for the
parkin just 14 weeks - this has to be a Territory
record!

«  Securing a liquor licence for the Bagala Aboriginal
Corporation, enabling the community to further
develop the Bagala Social Club. Thanks must go to
former CEO Steve Smith for his hard work on this.

«  Finalising the upgrades of AIG’s office building in
Casuarina, including engagement of APO NT as the
final tenantin our Indigenous hub.

«  Reducing company expenses by over $300,000 in
2021/22 to ensure AIG was financially viable.

Balancing act

An advantage of being new is that | have fresh eyes.
I've been mindful of using this valuable perspective
to assess AIG operations and it’s clear to me that
the most significant challenge for AIG in 2021/22 has
been balancing the delivery of our mandate within a
sustainable financial environment.



When we are financially secure, we can deliver more for
the seven northern regions of the NT. Ensuring our largest
revenue-generating assets are in top condition must

be a priority. Noting this, the board approved the AIG
asset regeneration program in early 2022, starting with
complete redevelopment of our property in Katherine
(2022-2023). The board also endorsed the timeline for the
development of our Mitchell Street property in Darwin
(2024-2025).

Broadening our communication

Communication is a powerful tool and this financial
year I've been committed to strengthening information
sharing across the organisation, up to the board and
out to our partners and supporters. The positive impact
of this regular communication and engagement was
evident with the efficient execution of the divestment
process and critical decision making around the AIG
asset regeneration program.

Weekly updates for AIG staff have encouraged a sense
of ownership in the organisation and more importantly
a sense of achievement in what has been delivered. The
introduction of a quarterly newsletter to stakeholders
and partners has seen an increase in support for the
work AlG does.

Our passion and engagement is our
strength

I'm very proud of the strong and positive culture that
exists within AlG. The team has a wonderful value set, a
strong work ethic, and an unquestionable commitment
to the delivery of our core mandate. Critically important
in any team culture is feeling authentically engaged and
having what | call, ‘skin in the game’.
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The staff have been generous in sharing their ideas on
the future of AIG and I've learned so much about the
strengths of this impressive organisation. I'd like to
personally thank everyone involved with our organisation
for their commitment, and passion for improving the
health, lives and wellbeing of Aboriginal people living in
the seven northern regions of the NT.

Liz Morgan Brett
Chief Executive Officer



COO report

Year-on-year I’'m impressed by how much we achieve
with our small team. As the operations officer, |
experience it firsthand, and it needs to be celebrated.

COVID caused significant business interruptions for us
this year because we had to let two people go over the
vaccination mandate. On top of that we got sick with
COVID or the flu ourselves. For our small team, this
created extra pressure and managing that was a real
challenge. Nonetheless we were still able to deliver

on all our deadlines and project outputs because of
outstanding teamwork and efficient and effective
processes within our organisation.

Our new CEO driving opportunities

After eight years of devotion, Steve Smith departed AIG
in July, and we welcomed Liz Morgan-Brett who started
asournew CEQ in August 2021. She brought new energy

and fresh eyes not only to AIG internally, but more
broadly in how AIG relates to the entire Indigenous affairs
space in the NT. It has been an incredible opportunity

for self-reflection and analysis to answer her questions
about why we do what we do and how we do it.

Personally, I've really appreciated the fresh energy which
has prompted me to challenge and investigate our status
quo for service delivery. Through this process we’ve been
able to better define our future strategy and how we
communicate it to the outside world.

Projects to celebrate

Whilst we delivered an incredible amount of work, the
two projects that stand out for me and deserve special
mention are the Remote Laundries project and the Wirib
Tourism Park upgrade.

In 2019 we invested heavily in the Remote Laundries
project. Significant financial and human resources

went into getting the project off the ground, and it has
been satisfying to finally see the outcome of our hard
work. The value of this project lies in its simplicity, and
now we’ve demonstrated that the model works, we are
generating interest Australia-wide. It’s a time for the team
to celebrate our achievements.

All new projects require financial investment, but the
Remote Laundries project required investment unlike
anything we have worked on before. To finance the
project in the early days, we created losses in our Trust,
which was uncomfortable. It’s a joy to see funding
secured for the project and the ever-growing interest -
everyone wants a laundry! It is a real success story.



AlG has been working with the Wirib Tourism Park in
Timber Creek for a long time, focussing on building
strong foundations for the organisation to turn the
business around. The final step in this process has
been the redevelopment of the Wirib Café and the
modernisation of the park.

Asignificant challenge for this project was the time it
took to get funding secured and accessible to begin
works. When works did begin, our project management
team worked with incredible speed to see it completed
within 14 weeks.

Construction in remote NT is hard at the best of times but
to finish works quickly is outstanding! The Wirib Tourism
Park is now set for a strong financial future and that feels
good.

Financial security in the future

In the last few years AIG has invested so heavily into

our clients to succeed that at times we’ve neglected
ourselves. Going forward, it’s necessary to focus on how
we can utilise our limited resources to deliver the best
outcomes for our clients and their communities while
protecting the financial viability of AIG.

In the past we have invested greatly in food security,
community store management and our Remote
Laundries project. To ensure we can continue to serve
the seven northern regions of the NT, we must also invest
in securing internal operations.

This means we need to be more efficient with our limited
resources, invest in our assets so they deliver optimal
financial returns and explore a new fee-for-service model
for our business support services.
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I am really excited to focus on redefining how we will work
over the next 12 to 24 months to create new pathways

for AIG and the communities we serve with our newly
appointed board.

i\

Alexa Gutenberger
Chief Operating Officer
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About AIG

Vision

To engage in sustainable development to enable prosperity for Aboriginal people in the seven northern regions
of the Northern Territory.

Strategic objectives Our point of difference

Three strategic objectives drive everything we do. AIG is unique and successful for three reasons:

i nnection .
ECOIogIcaI tosl?e reei(i)tn:and we IISten
development g to find new solutions

. oI eople living in
and sustainability o col:nmuniti to old problems

Economic
development

Social dividend Small and agile

and community we can react, revisit
benefit and try new things

Values

Reliability Supporting our people every step of the way.

Honesty Acting as a business with integrity.

Responsibility  Developing business projects that serve the Aboriginal community.

Passion Our people are our most important assets.

Integrity Acting with integrity to achieve success.

Commitment Working towards meaningful social and economical change in remote communities.
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What we do

AlG is a financially autonomous, 100% Indigenous-owned organisation. We operate by using a unique model funded
by returns from our property portfolio. This model provides us with the unique advantage of being in control of our
strategic direction.

\

Core business

\

Projects
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AIG Board of Directors

The AIG Board of Directors
represents the seven northern The seven northern regions of the Northern Territory
regions of the NT and is
comprised of an impressive
group of Aboriginal leaders.
Our directors offer vital
knowledge and experience
of the realities of living

and working in remote
communities, and we value

their confidence and capability. WEST :'-.:I A::I\:-II;M
i ARNHEM

All AIG directors are also

Executive Council Members DARWIN-

for the Northern Land Council, DALY-

which demonstrates the WAGAIT

leadership experience and

capacity of our board. KATHERINE

NGUKURR

VICTORIA RIVER

BORROLOOLA-BARKLY




Helen Lee
Katherine Region
Chairperson

Helen is affiliated with the Ngalkban clan and lives in
Barunga. She has been our Chairperson since 2021 and
a director since 2004.

Helen has a strong administrative background, having
worked with the Jawoyn Association and Burridj
Aboriginal Group Training, and is the Deputy Mayor

of the Roper Gulf Regional Council. Helen is keen to
promote women’s issues and wants to help Aboriginal
people develop economic enterprises on Homelands.

Brian Pedwell
Victoria River District
Director

Brian is a Ngaring man from his grandfather’s side and
Gurindgji from his grandmother’s side. Brian has been a
director since 2020.

Brian has a diverse background, having worked

in essential services and as an Aboriginal health
practitioner for more than 15 years. He was an executive
member of the Katherine West Health Board and is the
Mayor of the Victoria Daly Regional Council.
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Sam Bush-Blanasi
Katherine Region
Director

Sam is a Mayili man and his mother is from Blue
Mud Bay. He is a resident of the Wugularr (Beswick)
community in the Katherine region.

Sam was the previous AlG Board Chair until 2021 and
has been a director since 2004. Mr Blanasi was mentored
by Raymond Fordimail in Wugularr, learning the skills
required to become a successful administrator. He is an
artist who has a long history of community service and a
wealth of social experience.

Bill Danks
Darwin-Daly-Wagait Region
Director

Bill is a Larrakia man and lives in Darwin. Bill has been a
director since 2020.

Bill is a passionate advocate for Larrakia people and has
been involved, with his family, in the Kenbi land claim,
Australia’s longest-running Aboriginal land claim.



Richard Dixon
Borroloola-Barkly Region
Director

Richard is a Garawa man from Robinson River and is the
senior Traditional Owner for the community area lease.
Richard has been a director since 2019.

Richard is also a member and former Chairman of the
Mungoorbada Aboriginal Corporation, which delivers a
range of essential services to Robinson River residents,
including through its community store. His vision is to
help his people and the government to work together.

Grace Daniel
Ngukurr Region
Director

Grace is a member of the Mara clan and lives in
Ngukurr. She has been a director since 2020 and is a
representative for Ngukurr outstations.

Grace is an advocate for improving infrastructure in
remote communities through investment in roads,
bridges, outstations and housing.

Chris Neade
Borroloola-Barkly Region
Director

Chrisiis a Waanyi man from the Barkly Tableland. He
lives in Elliot and has been a director since 2020.

Chris studied in Mt Isa before starting work on cattle
stations throughout the Barkly region. Chris is an
advocate for development opportunities in the
Barkly Region and for ensuring that Aboriginal people
are treated with fairness and respect.

Djawa Yunupingu
East Arnhem Region
Director

Djawa Yunupingu is a Gumatj man and a respected
community Elderin the East Arnhem region. He has
been a director since 2019.

Djawa was one of the founding members of the
Dhimurru Land Corporation, which is responsible for
looking after the land and seas environment of North
East Arnhem Land. He has led the work of Marngarr
Resource Centre, a local resource agency that provides
training, employment and work.
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Staff Whilst we have a small workforce, our processes,
procedures and use of technology are on a par with high

AIG’s delivery capability would suggest that we have calibre organisations. Our skill, size and agility, combined

a large team; however, the reality is our head office with well designed processes, create an environment

employs just 10 people who drive and deliver our of efficiency and quality outputs. This is our point of

ambitious strategy. difference.

Our ability to transform ideas into reality is impressive, .

and this wouldn’t be possible without the diversity O ursma “ tea m IS

and core competencies within the team. We have . .

professional qualifications in economics, finance, p rOfeSS IONa l, d rrven )

governance and strategy, administration, as well as . .

chartered accounting and bookkeeping. dyn amic an d comm Itted .

(Front L-R) Liz Morgan Brett, Alexa Gutenberger
(Back L-R) Dominic Robbie, Christine Jones,
La Kyung Kwon, Talia Henriques,
James Poppleton, Jaime Asher, Joy Clarke
(Absent) Brittany Ciupka, Jolene Peacock, Josy Strunden
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Partners, supporters and
stakeholders

AlG has had a successful year because of our loyal client base, committed funding bodies and vital partners. When we
are aligned with those who share the same values, we are more powerful and can deliver more for the communities we
serve. Thank you to those who share our vision for building stronger communities.

Partners

B

AR

KELLY FAMILY

TFe-  R%€§. KOLSEN (Qveoua

tweaL sewt CREDIT UNION

@Dﬂﬁi NAAFLS  yagitionalestte

FBRICE  ygnab  fuiees . abcis

=/ Maigators

The Remote Laundries project not only supports health outcomes through the management of skin conditions such as
scabies; the wellbeing associated with working in the laundries along with the opportunities for health promotion are
a key factor in our partnership with AlG.

- NTPHN CEO Gill Yearsley
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Clients

-“jL-Bagal_a ‘e Bagala The community of Barunga has grown significantly with
“" Abariginal - c"’““‘“"“? AIG’s support, which has been provided by the highly
Corporation "

skilled AlG team of project managers, bookkeepers,
accountants, and staff with postgraduate studies in

economics, CO/’,OO/’GZLG governance and strategy.
Gunamu Aboriginal

Corporation - Bagala Aboriginal Corporation Acting GM Helen Lee

11KII1IIPI‘-

Government stakeholders

e | () NIAA

&_ 5 NORTHERN
PMQ TERRITORY

GOVERMMEMNT

Our business now has the strategic
roadmap and funding to effectively
and sustainably grow. Thanks to
AlG we were able to submit a strong
and compelling grant funding
proposal.

- Coota Bees
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Divestment of AIG and the Northern
Land Council

The strategic connection between the NLC and AIG has
been a strong and positive alliance for over 30 years.
We've shared the same board of directors and a mandate
to serve the same seven northern regions of the NT. The
NLC was the largest shareholder of AIG which means the
NLC effectively owned AIG.

As times change however, so do the needs of
organisations and the communities they serve. In
2021/22 the time was right for AIG to move forward with
appropriate autonomy from the NLC and flowing on from
this, the NLC Full Council and the AIG Board mutually
agreed to separate.

Months of consultation and planning went into the
divestment process and AlG worked hard to ensure
consultation with the NLC and the communities we serve
was undertaken every step of the way. The divestment
process was completed as of July 1, 2022.

Al Aboriginal
Investment

= Group

BUILDING STRONGER COMMUNITIE

The divestment process:

February & March

(@) Inprinciple agreement and support for the new
structure from the seven northern regions that AIG
serves through the AIG Board of Directors.

(@) Drafting of legal documents to enable shares
transfer from NLC to the North Australia Aboriginal
Corporation (NAAC is the parent company of AIG).

(@) Drafting of the rulebook with legal team and
professional firms.

April & May
(@) General meeting for NAAC to approve the rule book

and election process for new board of directors/
members.

(@) LaunchAlG awareness campaign in seven northern
regions calling for nominations to the AIG Board.

(@)  Election process which included nominations from
58 approved Aboriginal corporations in the seven
northern regions.

June

(@) Finalising of the election process.
(@) Completion of legal documents.

(@) General meeting for NAAC to appoint new directors/
members and remove outgoing directors/members.
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What does divestment mean for AlG We would like to thank everyone involved in the
service delivery? divestment process, particularly the AIG Board of

Directors. The focus and care taken by our outgoing
board and the board before them deserves special
mention. They never lost momentum on making the
divestment a reality, and we are grateful for that. We
look forward to a new era of working together to build
stronger communities.

For AIG it will be business as usual. Our core mandate of
serving and supporting Aboriginal people living in the
seven northern regions of the NT remains the same, and
we will work with our new board to identify community
needs and support accordingly.

Our board has a very important role to play because

it's through the board members that we keep our finger
on the pulse of what is happening in communities and
where the needs are. This approach will be unchanged,
which means our service delivery will remain unchanged.

}fp-m::

21






% Core business



24

AIG properties: self funded model

AIG property portfolio

AlG’s ability to deliver our mandate, while remaining
autonomous and agile, is wholly linked to creating
wealth through our diverse property portfolio. To ensure
the viability of our wealth-creating model, we manage
our properties inhouse. If we outsourced our property
management, it would be too costly and our model
wouldn’t work.

AIG's Indigenous hub in Darwin

It’s long been a vision of AIG to establish an Indigenous
hub in our Casuarina property; a place where like-minded
Aboriginal-centred organisations could create a hub of
service delivery.

In 2022 AIG welcomed APO NT, the newest and final
tenant to our hub which completes the vision. Dripstone
Road is now home to Territory Credit Union, North
Australia Aboriginal Family Legal Service, APO NT, AIG and
our Darwin-based Remote Laundries project unit. There
are synergies between our businesses and it’s wonderful
to see cross-utilisation of services for our communities.

Also pleasing in 2022 was the commencement to install
solar panels on the roof of our Dripstone Road property
which satisfies our strategic objective of ecological
development and sustainability and promises to lower
overheads for the hub tenants.

AIG Aboriginal Aboriginal Peak Organisations

— Croy e Northern Territory (APO NT)

BUILDING STRONGER COMMUNITIES

o ™ :"rl
RemOte- A traditinna'l-:"-"..
Laundries CREDIT UNION *eee®@®

NAAFLS

NORTH AUSTRALIAN
ABORIGINAL FAMILY
LEGAL SERVICE
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2021/22 Property portfolio

Annual rental
income from AIG
owned properties:
$1.4 million

45 Mitchell Street, Darwin
Value: $7.2 million

Occupany: full

29 Katherine Terrace, Katherine
Value: $980,000
Occupany: full

32 Dripstone Road, Darwin
Value: $5.5 million
Occupany: full

28 Scheelite Crescent, Tennant Creek
Value: $320,000
Occupany: full

15-19 Bradshaw Crescent, Katherine
Value: $1.74 million (S580k each)
Occupany: full

25
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AIG's asset regeneration plan

Securing our future

Maximising rental returns from our properties is critical for AIG’s ongoing financial viability and autonomy. With this in
mind, AIG formed an asset regeneration program, which was approved by the AlG Board in February 2022 and which will
see the redevelopment of our two biggest assets and the sale of the Tennant Creek property.

Redevelopment plan timeline:

February

Board decision on the asset
regeneration program

May
@ Startof design phase 1 for February June
Katherine @ Katherine construction @ Darwin
completion construction

completion

February January

Start of construction @ Start of construction

o Katherine

. Darwin
December
(@ Startof design phase 1 for

Darwin
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Katherine Terrace redevelopment
(2022 - 2024)

The board undertook a competitive tender process

to select a building company to redevelop the AIG
commercial site in Katherine. In April 2022 Ray Lawrence
Construction was engaged to develop concept designs
for the site.

This plan involves a total demolition of the existing
building and the development of a new two-story office
building and car park. We expect the redevelopment
will be completed in early 2024, with a projected 300%
increase in rental return on current levels.

Mitchell Street redevelopment

We are exploring different opportunities for developing
Mitchell Street into an A-grade office building or student
housing.

The board endorsed AlG to investigate repurposing
this property into student housing. The board saw

an opportunity for AIG to not only fulfil its economic
mandate, but also to satisfy our social dividend
objective, with a section of the proposed housing block
to be reserved for low or no-cost accommodation for
Aboriginal people undertaking vocational/educational
advancement.

27



Remote Laundries project

AlG’s Remote Laundries project provides Aboriginal U n d ou bted ly the success Of

people with a purpose-built, free laundry facility

ith unique inclusi h AIG i . .
potents o desgnanaoneton. -~ our Remote Laundries project
Across the 2021/22 financial year, AIG continued l|eS In hOW Slmple the Concept
to operate laundries in Barunga, Darwin and |S Our laundrles Oﬂ:er Wa5h|ng

Angurugu. During this time, we also finalised the

build of a laundry for Bickerton and furthered the faC|l|t|eS that Clean ClOtheS and

development of laundries for Umbakumba, Ngukurr,

Varralin and Gunbalanya. bedding which contributes to a
2021/22 project milestones healthier community.
Year snapshot:

18 Aboriginal
staff employed
across all
laundries

11,992 cycles
across all sites

2 new
laundries
opened in

Bickerton and
Angurugu

$122,260 in
wages for locally
employed staff

28
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Goals of the project

The Remote Laundries project focuses on achieving
three outcomes:

1 3
Improved Improved social
health and economic

outcomes

2
Improved
quality of life

As per KPMG's cost benefit analysis of the Remote
Laundries project, one laundry over five years provides
$3.7 million worth of net savings to government. These
are incredible outcomes. The full report is accessible
through our Remote Laundries website:
www.remotelaundries.org.au

Improved health in 2021/22

Access to laundry facilities reduces the incidence of
primary and secondary medical conditions associated
with skin infections and the related costs of medical
treatments.

Scabies infestation is a chronic and widespread issue

in remote communities. The itchy scabies mite creates
skin sores which become infected and lead to serious
diseases such as rheumatic heart disease and kidney
disease. Tackling scabies is a powerful tool in improving
health and quality of life for everyone in communities.

According to the Sunrise Health Service, scabies

was reduced by 60% in Barunga this financial year,
demonstrating the important role our project plays in
protecting the health of the whole community.

Improved social and economic
outcomes for 2021/22

Our laundries were open for 97% of scheduled operation
hours. Staff come to work because they’re proud of their
jobs and the service they provide to the community.

Improved social and economic outcomes are driven by
direct employment of local staff. Creating jobs in the
community is a key priority of our project and is linked to
our project goals.

We’re proud of the high success we’ve had in recruiting,
training and retaining staff. There are 18 local staff
employed by the project who were paid a total of
$122,260 in wages (excluding super) last year.

Ninety percent of our staff were retained for a minimum
of 26 weeks which we believe is because of our flexible
style of staff management, training and support.

Improved quality of life in 2021/22

Improved quality of life is defined by the absence

of primary and secondary medical conditions and
improved wellbeing due to the absence of disease. Over
time, the reduction of medical conditions will become
increasingly evident.
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Meet our laundries

Our laundries are all a little bit different because they’re designed to meet the needs of the community. It’s standard
practice for communities to be involved in the size of the unit, shade and seating options, trading hours, location
and setting. It’s also common for locals to design the uniforms and laundry artwork which encourages community
ownership and usage of the laundries.

Barunga Casuarina
Opened in 2019, employs six people. Opened in northern Darwin in 2020, employs five people.

Bickerton Island Angurugu
Opened in 2021 on Groote Eylandt, employs nine people.  Opened in East Arnhem Land in 2022, employs eight people.



Evolution of the project

We are always looking for ways to improve
design. In the last three years we've changed so
much from how the laundries are delivered to
communities, such as the internal layout, how
water and power are used, shade options and the
types of machines used.

In 2021 we were successful in getting a patent for
innovative, unique and critical elements of the
shipping container laundromat design. FB Rice
Lawyers offered work pro-bono to manage the
legal side of the patent process.

In 2022 our project was trademarked making

the Remote Laundries project logo and name
trademarks of the Northern Australian Aboriginal
Charitable Trust. We are thankful for the pro-bono
services offered by King & Wood Mallesons to
make the trademark possible.

Remote o~
Laundries

For this project to grow and meet the needs of
the communities, we need to be flexible. A clear
example of this is the Bickerton laundry which
runs off rainwater. This is the first laundry to do
this, and we’re watching closely to see how it
can be applied elsewhere.

Solar power will also be a design focus going
forward as will options for rainwater collection
and grey water recycling.
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Partners and supporters

A priority of the Remote Laundries project is to source
funding and support from the corporate and government
sectors. This year we saw hard work from previous years
pay off by securing funding to support all our operational
costs across four laundries and funding to build three
new laundries in 2022/23.

Thank you to our supporters and funders; we can’t do it
without you.

Simon | Georde
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Business support services

Local decision making and self-determination underpins AlG’s reasons
for providing business support services. The uniqueness of our business
support is that we too are an Aboriginal corporation, and we understand
the complexities and challenges of the sector we work in.

Currently there is no mainstream funding for Aboriginal corporations
providing business support services. Funding is usually directed to
singular projects or capital infrastructure, and the red tape is extensive
and a deterrent for many.

By providing our support services free of charge, or at heavily discounted
rates, we ensure that our skills and experience is imparted to build
capacity for the Aboriginal corporations and businesses we serve. When
they tell us they are ready to take the reins, they do so with enhanced
skills, knowledge and expertise underpinned by strong processes and
robust systems.

Our business support services fall into five categories: grant writing
services, governance training, CEO, CFO and COO outsourcing, project
management and bookkeeping support.

Grant writing services

Afeatherin the cap of business support services is our grant writing
service. AlG has a reputation for preparing high-quality grant
applications with a high success rate, and 2021/22 was no different.
Eighty four percent of our grant applications were successful, securing
$7.5 million in funding for a huge range of projects.

Applying for government grants is a complicated and lengthy process.
We believe assistance with grant writing is an essential form of support
for Aboriginal businesses, giving them the collateral needed to start
businesses in remote NT.
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Grants secured by AIG from July 2021 to June 2022

Our grant writing services were successful in winning the following grants on behalf of our clients:

Project Amount secured $ excl 6sT

Three-year funding for a general manager position with the Bagala Aboriginal

'g - Corporation (BAC) to support their pathway to local decision making and $364,500
oo independence.

s s

g ; : : : : .

< g- Funding of three duplexes in Beswick to ease housing constraints and increase $4.973,670
s 2 local revenue streams for BAC.

c O

oo U ! . . . . .

s Operational and capital funding to assist Bagala Aboriginal Corporation in the $139,000

transition to become an independently managed organisation.

Capital infrastructure funding for Coota Bees to purchase 150 beehives and

o apiarist equipment to increase pollination service provision in the Top End and $479,290

@ setup of social enterprise business in remote communities for honey production.

L]

° Funding for mentoring and training to support Coota Bees in setting up

8 accounting software and developing sound processes and controls in line with $2,800
their business needs.

% Capital infrastructure funding for the fit out of the new showroom of Elite 4x4. $30,000

<

§ Start-up capital in the form of a loan/grant to assist in the setup of the Elite 4x4 $100,000

o business. ’

g Security upgrade funding for the property at 32 Dripstone Road. $18,181
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Project Amount secured $ excl6sT

Walangeri
Aboriginal
Corporation

S
= O
° "7; = Capital infrastructure and operational funding to operate a refrigerated food $373.640
g < a delivery truck for Bulla community out of the Wirib Store in Timber Creek. ’
o
Remote Laundries project operational partnership funding to support the
" operational expenditure of the AIG operated Remote Laundries in Barunga, $540,000
2 .“:’ Darwin, Ngukurr, Yarralin and Gunbulanya.
S5
&E, § Two-year operational funding for the Remote Laundries project. $220,000
S
-
Remote Laundries project funding for washing machine equipment for AIG’s $10,000
future community operated laundry. ’
—
[}
ot L . . 4
Tl Capital infrastructure funding for the loading dock, generator and forklift $160,000
=5 2 accessories to ensure food security at the Wirib Store in Timber Creek. ’
0D =
o
<o
Security upgrade funding for the Yarralin Community Store. $18,181

$7,429,263
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Governance training

We train leaders in Aboriginal controlled businesses and
organisations to run their operations effectively. Our
training topics include director duties, human resource
management, financial management, strategy, risk and
contract management, laws and regulations, business
planning, conflict resolution and reporting.

Our goal when training leaders is to one day see them
lead without support. While it can take time, the end goal
is always for AIG to step away leaving behind strong, well
run businesses that make money for Aboriginal people to
live the way they choose.

Project management

Our project team worked at an incredible pace this year.
It is common that if AIG secures funding for a client,
they ask AIG to manage the funded project. That means
that as our success in securing funding goes up, so does
demand for our project management services.

Project management in remote NT is not without

its challenges and risks such as travel, remoteness,
management of various and numerous contractors and
extensive funding agreement reporting requirements.

For our project management team to deliver quality
projects quickly, despite these challenges, demonstrates
the skill and agility of our team.

10 projects
currently

under AIG
management

Outsourcing CEO, CFO and COO

Asignificant barrier for remote based businesses is
finding the right staff at the right time. AIG outsources
CEOQ, COO and CFO services from our Darwin office.

The unique delivery capability between our CEO and
COO’s experience is their ability to balance consultancy
skills with business needs and the understanding of
the challenges for Aboriginal corporations to deliver a
tangible product that will work for communities.

Our CEQ, Liz’s core skills are in finance, governance and
strategy which were finessed through her studies of
Executive MBA and across her 20 years working in the
business sector.

Our COO, Alexa, is a Chartered Accountant and has a
Master of Business Economics. She has over 12 years’
professional experience with Deloitte in the Northern
Territory specialising in the Indigenous and not-for-profit
sector and providing a wide range of services particularly
in audit, governance, accounting and business advisory,
including strategic planning workshops.

Management of
156 employees and

$1.9 million in
WWETRLES

®oe000®
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Bookkeeping

It can be difficult for our clients to source bookkeeping
staff remotely, so AIG works with Aboriginal businesses
and organisations to provide real time financial data
which is critical for informed decision making.

AIG uses all cloud-based systems and state-of-the-art

technologies and software to ensure all processes are
efficient, transparent and most cost effective.

AIG's success in this space
is measured by the success
of the communities we
support.

8,330 invoices
processed
totalling

$18 million

84% success
rate of grant
applications

Managed
30 bank
accounts

Total of
$7.4 million
secured in grants
for clients
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Community store management

Driven by food security issues and high price points
across the seven regions of the NT, the AIG Board asked
AlG to focus on disrupting the remote community stores
sector and to ensure Aboriginal communities have
access to food, beverages and essential items at the
lowest possible price points.

Our commitment of people before profit has seen price
points drop for the communities we serve, and our
disruption in this market has helped drive prices down
right across the seven northern regions of the NT.

Stores we manage

In 2021/22 AIG’s community store engagement was with
the Walangeri, Wirrimanu, Bagala and Wirib Aboriginal
Corporations to manage or support stores in Timber
Creek, Yarralin, Barunga and Balgo.

AlG supports store owners to one day manage
themselves. This was the case with the Yarralin
Community Store in August 2021 when the Walangeri
Board of Directors asked AlG to take on management
of their store. In early 2022 the Yarralin store moved to
self-management. This process is a wonderful reflection
of the service that AIG provides in assisting struggling
but vital businesses to stay alive and the strength of our
governance training.

In May 2022 AIG started to transition the management
of the Bagala Community Store back to the Bagala

Aboriginal Corporation. We expect the transfer to self-
management will continue into the 2022/23 financial
year.

The future of food security for AlG

Local decision making and self-determination underpins
AlG’s store management model. It was never our
intention to manage the stores in perpetuity, rather our
role is to ensure the Aboriginal corporations that own the
stores build their capability such that they can ultimately
manage the day-to-day operations of their store. We have
achieved that with Bagala Store Aboriginal Corporation,
which will assume operational management in
December 2022 for the Bagala Store. By June 2023, the
Wirib and Gunamu Aboriginal Corporations will assume
operational management for the Wirib Store, Tourist
Park and Café.




So, what’s next for AIG in the food security space? The AIG Member Buying Group.

AlG is set to develop its own Member Buying Group. Increasing buying power for independent stores across the seven
northern regions of the NT is great for competition in this market. It will drive down price points for store owners and

ultimately deliver cheaper groceries for Aboriginal people living in remote communities.

Store management progression:

Step 1

Development of a social
enterprise store model that
focuses on social outcomes

over profits.
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Step 2

Transitioning of store to a
model of self-management
with the option of reduced

backoffice support and supply
chain access for best pricing.

Step 3

Operation of AIG's Member
Buying Group to provide
access to cheaper pricing for
Independent stores in the NT.



Member Buying Group

AIG secured funding through an IBA grant in 2020 to
develop a business case to consider the financial viability
of developing an AIG Member Buying Group and food
distribution hub in Katherine.

In 2022 Deloitte provided the final report which
determined the Member Buying Group was indeed
afinancially viable option for AIG to move into, with
significant benefits for remote community stores and
ultimately Aboriginal people living in those communities.

The business case confirmed that AIG is well placed

to further drive disruption of the current for-profit’
supply chains that are failing to supply foods to remote
communities at reasonable price points.

The AIG Member Buying Group will provide social and
economic benefits for people living in the seven northern
regions of the NT. The key element of the group is to drive
the buying power for remote Indigenous community
stores that directly impact the price point in community
stores. Elements of the member buying group and their
benefits are:

«  Access to reliable supply chains with increased
buying power through our engagement with
multiple remote community stores for whom we will
buy for, resulting in improved nutritional access and
low-priced foods that drive health and wellbeing
outcomes.

«  Access to better supply agreements impacting

price points for consumers leading to increased
discretional spending by individuals in communities.
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«  Known and proven knowledge of product
purchasing and supplier markets providing an
increased product range and choice for Aboriginal
people living in remote communities.

« Increased controlin decision making and influence
on supply outcomes in the community, with
authentic and meaningful engagement of the
Aboriginal corporations that own these stores,
utilising data and meaningful metrics in supply chain
management as well as in depth and sustained
training and development for store managers and
Aboriginal corporation boards and committees.

«  Reinvestment of surplus funds achieved from supply
chain efficiencies in remote community stores,
leading to social and economic development (such
as jobs, training, skilling and social initiatives).

Next phase of the Member Buying Group

To move the concept into the next phase, AIG submitted
a funding application to employ a contract manager and
purchase a vehicle to enable the Member Buying Group
to establish itself across the first two years.

We anticipate that the AIG Member Buying Group will be
financially sustainable after two years, supporting over
24 Aboriginal owned independent community stores
and providing estimated gross benefits to each store of
$44,000 per annum.

Should AIG successfully deliver the Member Buying
Group, consideration will then be given to progressing
stage two of this project, a food distribution hub in
Katherine.
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Bagala Social Club

The Bagala Social Club project began in 2020 with a
request from our long term client Bagala Aboriginal
Corporation (BAC) to obtain a liquor licence for a Bagala
Social Clubin Barunga. This project has been a huge
undertaking!

Consultations, legal advice and red tape

Because of the sensitive and political nature of a
community-held liquor licence, the extent of consultation
and red tape required to progress this project has been
immense.

AlG has completed multiple stakeholder consultation
sessions in Barunga and surrounding communities and
collated an extensive suite of documentation required by
the NT Liquor Commission and NT Police.

AlG engaged HWL Ebsworth Lawyers to lodge the liquor
application and prepare for and attend the NT Liquor
Commission hearings.

Pro-bono commitment of money and
time

The NTG funded BAC $18,000 for consultation and liquor
licence application preparation. The actual figures for
these processes were over $50,000 and BAC has paid the
balance.

In addition, AIG has contributed over seven months of
work free of charge across 2021/22 including significant
time from the current CEO and COO, and the former CEO,
Steve Smith, who attended and presented at the NT
Liquor Commission hearing in early 2021.

Liquor licence granted

Pleasingly in February 2022,
the NT Liquor Commission
granted BAC a liquor licence
for the Barunga community
which permits BAC to pursue
the development of a Barunga

Bagala Soclat Club
Licence Conditicns
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This project now moves into T b et ey s e
securing the S19 permit for -

the land, followed by detailed
scoping of requirements for the
proposed redevelopment of the
club’ssite.

Benefits for the Barunga community

Key drivers of the social club will be family, fun and
food, and it will be a new asset for the BAC with all
profits returning to the community for development
of new assets and programs that benefit the Barunga
community.

BAC is moving towards self-management in 2023/24 and
with the transition of all businesses (current and future)
back to the BAC, the board of BAC will drive this project
on behalf of the community as it moves through the
transfer of the liquor licence, scoping of the project and
ultimately building the facility and launching the club. We
wish BAC all the very best for this exciting new business.
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Wirib Cafée upgrade

The Wirib Aboriginal Corporation (WAC) and Gunamu Fortuitous revenue win

Aboriginal Corporation (GAC) own the Wirib Café in

Timber Creek. The cafe building has been derelict for The first café users will be 400 Australian Air Force

many years but in 2022 it was quickly transformed when personnel across the months of July and September

AIG was successful in applying for $1.5 million worth of 2022. This was a fortuitous arrangement that will help the
funding to develop the Wirib Park and Café in Timber café owners reap significant revenue and immediately
Creek. prove the benefit of having a new café in town.

All works were finished within five months with the cafe The café is set to open to the public in November or
being the largest component of the redevelopment. December 2022. It will be the newest venue owned by
Amazingly the cafe was completed just 14 weeks after the Gunamu Aboriginal Corporation and is a wonderful
receiving the funding. This project has been a clear culmination of years of work between AIG, WAC and GAC.

demonstration of AIG’s agility in project management.

AlG’s project management team managed all contracts
and contractors ensuring the build was to scope. We
conducted regular site visits to ensure the project
progressed on time and within budget.



Barunga Remote Community Bus

With limited public transport options and a one way taxi Project gains and community savings
fare from Beswick to Katherine costing over $200, BAC
asked AIG for help in setting up reliable and affordable The Bagala Remote Community Bus is a busy little
transport for people living in Barunga and Beswick. project that requires significant time and expertise

to manage. COVID lockdowns made service delivery
We looked outside the box for a solution, and the result challenging but despite that the bus did 855 trips with
was the delivery of the Bagala Remote Community Bus, 628 of those to Katherine.

which has been in operation since April 2021.

Community of Barunga
and Beswick savings are
over $109,000, based on a
$25 bus ride, versus a

$200 taxi ride.
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Remote Laundries project branded

water

In 2019 AIG launched Remote Laundries project branded
water to create a reliable income stream for the project.

Fifty percent of sale profits go back to the store where
the water was bought, and 50% goes into the Remote
Laundries project. AIG’s ability to do this wouldn’t be
possible without the support of Akuna Springs, a Darwin-
based water company, and we are grateful for our
longstanding relationship.

In 2021/22 Remote Laundries water expanded to include
the sale of 1.5L bottles and a new label designed by Sam
Autio, a longstanding employee at our Casuarina laundry.

Sales of the water remain strong and will continue as a
revenue stream for our Remote Laundries project.



Barunga demountables

In 2014 the BAC built the Sybil Ranch accommodation in
Barunga for visiting contractors and government employees.

In 2020/21 AIG secured funding through the NLC stimulus
funding to expand the ranch with stand-alone one and

two bedroom units. The units are modern design and high
quality, providing better accommodation options for business
travellers. Revenue from these bookings will go back to BAC as
owners.

AlG project-managed the build of the demountables on behalf
of BAC.
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Free fruit and vegetables study

In July 2021 AIG started a social impact study to test the Expanding the study
assumption that people living in Aboriginal communities

don’t like to eat fruit and vegetables. From our experience We want to expand the study to six months and collect

of working with food security, we believe the reason and present data to influence government and raise

people don’t buy fruit and vegetables is because they awareness of the broader health and social impact of

are too expensive, not because they don’t like them. We expensive fruit and vegetables in community stores.

wanted to test this by making fruit and vegetables free,

and monitoring demand. It was great to receive generous donations from the
greater public over the year towards this, and we will run

AIG and partners Simon George & Sons donated a this study when we have raised the required $50,000.

month’s worth of fruit and vegetables to the Bagala
Community Store in Barunga. All fruit and vegetables
were free for the month, and the results were amazing!
Demand grew by 600%, proving our theory that price
is the biggest barrier to the consumption of fruit and
vegetables for people.

It will cost $50,000

to run the 6 month
study, and fundraising
will continue into the
2022/23 financial year
for this project.










Marketing, media and
communications

Keeping stakeholders, supporters, partners and the
general public up to date with core business is a priority
for AIG, and we do it through our website, social media,
a quarterly newsletter, mainstream media coverage and
our Annual Report.

Lines of communication

Our social media audience continues to grow with 1,258
followers on our Facebook page and 488 on LinkedIn.
Social media is our strongest line of communication with
remote-based audiences, and we regularly post stories
of how our service delivery benefits the communities we
serve.

Anew string in the communications bow this year was
the launch of the End of Quarter newsletter sent to
partners and supporters from the CEQ. Feedback from
the newsletter has been positive and has put AlG in the
frame for funding and partnerships, proving the worth of
this style of communication.

This year mainstream media was interested in our
Remote Laundries project and the free fruit and
vegetables study. Those news stories are of huge benefit
for creating general awareness of AIG and how we work
towards building stronger communities.

Power of positive

This financial year our marketing and communications
focussed on positive stories of achievement. While it

is nice to tell good-news stories, the benefit for the
organisation extends beyond awareness. Regular,
accurate and interesting stories strengthen the AIG

brand and contribute to building our credibility and
authenticity.

In our work we regularly
see examples of strength,
innovation, and success.
Telling these stories is a
vital part of positive social
change and building
stronger communities.




AIG | ANNUAL REPORT 2021-2022 | MARKETING, MEDIA AND COMMUNICATIONS

Audience focus is important

Our focus continues to be on meeting the
informational needs of our audience, and we closely
monitor social media and website analytics to
ensure our content and tone hits the mark.

Going forward AIG wants to prioritise targeting
community-based audiences for better
understanding of how AIG works with local decision
makers and how communities can benefit from
working with us.
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Finance

Our corporate structure

Aboriginal Investment Group (AIG) is our registered
business name and represents multiple entities that
operate under this banner. The two main entities that
define our day-to-day operations are our Office of the
Registrar of Indigenous Corporations (ORIC)-registered
entity North Australia Aboriginal Corporation (NAAC)
and the Northern Australian Aboriginal Charitable Trust
(our Trust). Both registered not-for-profit entities with
the Australian Charities and Not-for-profits Commission
(ACNC).

NAAC is the main operational arm of AIG, it owns
revenue-generating assets, employs all our back-office
staff and provides services such as business support
services and store management.

Our Trust is the charitable arm of AIG that operates our
Remote Laundries project. It is through our Trust that
AlG can offer tax deductions for donations to the Remote
Laundries project.

Financial position

AlG’s net assets have slightly increased compared to

the previous year to $17 million, mainly driven by the
property revaluation of 32 Dripstone Road due to its
infrastructure improvements and finalisation of its
Indigenous hub vision. Property holdings are the main
component of our net assets with just over $15 million in
value.

Only one of the commercial assets has a finance loan
registered against it, totalling just over $2 million, which
is serviced on a quarterly basis.

Cash balance of the group with $1.6 million is maintained
above our usual key performance indicators to ensure
we are well positioned when the time comes to reinvest
into our ageing properties upon cessation of the existing
leases.

Financial performance

Our main operational entity NAAC broke-even in the 2022
financial year with a surplus of $11k. Cost minimisation
strategies and a restructure of staff have contributed to
this result.

The Trust generated a loss at the end of this financial
year totalling $172,000 which is driven, as in the previous
year, by AIG’s commitment to the Remote Laundries
project. The project is now in its third year running

and AlG is pleased to report that in 2023 the Remote
Laundries project will be fully funded.

The group’s main income source remains rent at

46%, followed by business support services and store
management at 28%. Donations and grant funding only
represent 10% of our total income of $3 million. Itis
critical for AIG to remain focussed on our own viability
whilst delivering outcomes for our community members
we represent from the seven northern regions of the NT.

Find our full audited financials

Further details on our financial position and performance
are provided in our entities Financial Statements which
can be viewed publicly for NAAC on the ORIC’s website
and for the Trust on the ACNC webpage.


https://www.oric.gov.au/
https://www.acnc.gov.au/
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