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Chair of the 
Board report

AIG’s mission of engaging in sustainable development for 
Aboriginal people in the seven northern regions of the 
Northern Territory is more than just words on paper for our 
organisation. It is at the heart of everything we do. 

A huge amount has been achieved in the last three years 
and I am proud to lead AIG as Chair of the Board.

Strong advocates for our regions

AIG is built upon strong and meaningful connection to our 
communities, their people, their values, and beliefs. We 
listen, we ask questions, we find new solutions to old 
problems and then seek permission from those same 
communities to implement change. 

Because AIG is a small organisation, we are agile which 

means we move quickly to assist, service and support. The 
Remote Laundries project is the best example of this.

Starting in Barunga, the Remote Laundries project is now 
in operation in three regions and by year end 2022, eight 
laundries will be in operation. This service fulfils and delivers 
upon the three key strategic objectives of AIG, economic 
development, ecological development, sustainability and 
social dividend.

Our role is more than attending board 
meetings

Our role as board members is broader than just attending 
board meetings. In my opinion we have work to do in 
actively advocating in the community about the work AIG 
does and how it can be expanded.

We have board members that represent the seven regions, 
and all work within those regions should be headed by the 
board representative from that region. We have influence, 
and we can be harnessing this to identify opportunities for 
Indigenous and non-Indigenous organisations to work with 
AIG. It is our responsibility to lobby for AIG outside of the 
boardroom.

We speak from the perspective of the community, and this 
is a valuable insight for AIG projects and core business. I’ve 
enjoyed the times throughout the year when staff have 
presented to the board about their work because it gives us 
a chance to offer our knowledge of how the community
operates to improve AIG business. 

It’s important we are kept informed, and I commend the way 
staff work with the board to continually improve its projects. 
A strength of AIG continues to be the way we are listened to, 
and how proactive staff are at taking on board advice.
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A big year for service delivery

2020/21 was an impressive year of delivery for AIG across 
community stores, food security and supply, Remote Laundries 
project, transport, accommodation and Business Support 
Services.  

As the organisation moves into its next strategic phase, it will 
continue to build upon the strength of the past, while forging 
strong and positive relationships with key stakeholders and 
improving communication across the sector ultimately leading 
to improved prosperity for the seven northern regions of the 
Northern Territory.

I thank all the board and AIG staff for another successful year 
and while the year ahead will most likely be eventful because of 
the divestment of AIG from the NLC, we continue to be a strong 
player in serving our people.

Steve is retiring next financial year, and I want to thank him on 
behalf of the board for his hard work and vision.

Helen Lee
AIG Board Chair
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CEO report

What a year!

The past 12 months have seen incredible growth. Not just from 
a business perspective but from a personal perspective as well. 
I know I’ve said this before, but I’ll say it again, we never thought 
we could achieve the things that we did with such a small team, 
however somehow we did (again).

Our management of community stores is a perfect example of 
how we managed to tackle the significant and important issue 
of food security. We were thrust into the store management 
space and more or less overnight developed a supply chain 
worth $600,000 a month, without any of us being retailers. 

Today we have four stores within the group. Our stores model 
has had amazing success, including selling fruit and vegetables 
at cost price, which has meant the sale of fruit and vegetables 
has risen by at least 100% in the stores we manage. 

We believe the long term gains of affordable essentials is 
critically important to the positive forward movement of 
Aboriginal people in remote communities and we will always 
manage stores as social enterprises that support community, as 
opposed to making profit from them. 

Our Remote Laundries Project is another example of our 
dedication, passion, and success. The project began with 
directives from the AIG Board who wanted to tackle the issue of 
scabies in communities. We were told to set up fully automated 
laundries in communities where people could wash their 
clothes for free, and to employ locals to work in the laundries. 
We quickly had to become experts in washing machines and 
remote Indigenous recruitment and employment. Today we 
have laundries in Darwin, Barunga and Groote Eylandt. Our 
laundries model is growing in strength and we are ready for 
rapid expansion. 

Organisation culture is as much about 
values as skill

We can make these projects work because we’re driven to help 
vulnerable people improve their lives. From my perspective you 
cannot train a person to do the things we do at AIG because 
every day we’re faced with unique challenges. While skill is 
obviously important, it’s the core values of the person that 
gives them the drive needed to succeed in the challenging 
environment we operate in.

Whilst we are a not for profit organisation and a charity, we 
recognise we are a privately funded business. Our continued 
success relies heavily on our commercially minded approach to 
our charitable objectives, and we need to work incredibly hard 
and be completely committed to the cause. I like to use the duck 
on water analogy. When you look at the duck floating around 
on the water it looks like everything is easy and under control, 
but underneath the water, their legs are going a million miles an 
hour. We are like that at AIG.

It’s the alignment of values and the ability to create a sense of 
urgency that delivers outcomes, along with a willingness to work 
hard and be brave. Very few people have that combination, 
and it’s not something you can teach or learn – you are either 
committed to something that is larger and more meaningful 
than yourself or you’re not. Being surrounded by like minded 
people gives us the motivation to work harder and aim higher.
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Lack of regulation needs to be challenged 

As I come to the end of my tenure at AIG, I have the opportunity 
to reflect on Indigenous affairs in the Northern Territory and the 
current trajectory of Aboriginal people more broadly. I have no 
doubt we require more stringent regulation, more oversight and 
better governance for money allocated to Indigenous affairs.

Huge amounts of money have been designated for vulnerable 
Aboriginal people and that is a very good thing as poverty in 
remote Aboriginal communities is out of control. Sadly, there are 
people who will and are taking advantage of this situation. In my 
eight years with AIG, I’ve seen a disturbing amount of corruption 
at all levels, and it concerns me greatly.

I welcome honest discussion around what effective regulation of 
government money should look like. I believe we can no longer 
continue with business as usual because real change is needed 
if we are ever going to have a chance of closing the gap between 
Indigenous and non-Indigenous Australians.

Future of AIG

AIG has some big changes around the corner, namely the 
divestment of AIG from the Northern Land Council. Our 
connection has existed for over 30 years, but I believe it is in the 
best interest of the organisation to divest from the NLC so AIG 
can focus on the important work we do. 

In the past our connection to the NLC was considered a strategic 
alliance because of its regional representation which meant 
we had an unrivalled ability to connect with people living in 
community. Unfortunately, the politics of the relationship has 
been damaging to the AIG brand and it is time to focus less 
on the political environment and more on the issues facing 
Aboriginal people. 

A challenge for AIG going forward will be how to maintain the 
regional representation without an alignment with the NLC. 
We will need to be innovative about how to maintain regional 
representation and a connection with people on the ground in 
communities, the people we are mandated to serve.

All good things must come to an end

If I am honest, I am not ok with leaving AIG however I don’t 
think I ever will be because there is so much unfinished work. 
I’ve devoted the last eight years of my life to this organisation 
and while there will be opportunities to continue to contribute 
to Indigenous affairs in others ways, I can’t help but feel I am 
abandoning my team and importantly the vulnerable people 
living in remote regions, many of whom I have developed deep, 
long lasting and meaningful relationships with.

I’ve come from white man’s world and have had the privilege 
of being accepted into the black man’s world. I have come to 
understand the true meaning of a larger and extended family 
which makes up so much of the Aboriginal culture. I feel as though 
I’ve become part of those families with bonds that will hold 
lifelong, and for me to leave the Northern Territory and the people 
here challenges my core values of trust and caring for vulnerable 
people. The difficulty of leaving will be far more emotional than 
professional, and I wish I could have done more. But there are 
only 24 hours in a day, and I have given everything I had, and as 
the saying goes, all good things must come to an end.

 

Steve Smith LLB
Chief Executive Officer
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COO report

I second Steve’s sentiment – what a year!! There is much 
to talk about, but firstly I want to acknowledge the pace 
and dedication of the team. We not only had a busy year 
delivering services to other Aboriginal corporations, we had 
a challenging year managing additional responsibilities 
through our parent relationship with the NLC.

A requirement of the NLC under section 44 of the Public 
Performance and Accountability Act 2013 to audit the 
financial statements of its subsidiaries resulted in a 
retrospective audit of the AIG’s previously audited financial 
statements by the Australian National Audit Office. 

It was a colossal undertaking that saw us undergo 11 audits 
going back eight years for our Trust and three years for North 
Australia Aboriginal Corporation. It placed considerable 
strain on not only the finance team, but the whole 
organisation. I’m pleased to say our all audits have been 
successfully completed without any adverse finding which 
highlights for me AIG’s strong internal controls, particularly 
from a finance point of view. 

I believe the standard of our financial processes and 
controls are comparable to best practice within larger 
corporations and this was demonstrated by meeting the 
Australian National Audit Office demands without any 
problems.

Practicing the art of balancing

AIG consists of a very small team of professionals, with a 
head count in the Darwin office of an average of 11 staff. It 
took considerable thought and planning from executive to 
maintain our balance so we could meet our internal and 
external demands and keep the team together. 

In addition, we had to plan for Steve’s retirement in July 
2021. Whilst I see change as an amazing opportunity it also 
can create angst within a small team. His succession plan 
had to be carefully managed to ensure the organisation was 
not only at a point where it could easily transfer to another 
leader, but also define the type of leader AIG needed to 
effectively further the vision we’ve worked so hard on for the 
last five years.

Staff support remains a priority

People are our biggest asset. As an organisation it is our 
priority to ensure that staff are supported and fulfilled in 
their roles by finding innovative ways that align with our 
fast paced and remote working environment. Whilst the 
majority of our staff is Darwin based, we also manage staff in 
Aboriginal communities and interstate. 

I believe successful management of remote staff relates 
again to our strong controls and processes within AIG. We 
are quick to embrace new technology, and this has helped 
in large part to keeping the teams united. 

As always AIG tries to be agile and try new things, like our 
getaway workshop with our store managers and our remote 
mentoring and coaching program with an independent HR 



AIG | ANNUAL REPORT 2020-2021 | COO REPORT

9

coach. It is challenging for people to work and live away 
from family and friends in very remote communities and 
we’re always looking at ways to build the bridge and make it 
easier for staff wherever they are.

Grant writing services expanded

I’m very proud of the grant writing support AIG provided 
to other Aboriginal organisations this financial year. We 
applied for a total value of $6 million worth of grants, with a 
60% success rate. This is an amazing return on investment, 
for every dollar spent, we have returned $13.

Grant writing support is critically important to the creation 
of wealth and self-determination for communities and 
individuals. In my experience organisations struggle with the 
complexity of some grant applications and the amount of 
red tape to navigate through. 

Innovation and creativity

Last year I talked about the value of space for creativity 
and innovation. I maintain this. If we want to be the kind 
of organisation that flips things on its head, we need to be 
creative. The Indigenous space doesn’t need any more of 
the same old approaches, and if we want to add value and 
be different, creating space for innovation must be a priority.

Our most innovative projects this year were the Bagala Bus 
project and licenced social club designs for Barunga and 
Timber Creek. Our approach to alcohol in communities 
is unique and you can read more about it in the projects 
chapter of this report.

Telling our story is critical 

Telling our stories, creating awareness of our work, and 
engaging stakeholders to support us on our journey is 
critical to our success. While we already have a media 
presence, we need to do more work not only to promote 

AIG, but more broadly to raise awareness about the 
Indigenous space and the amazing solutions that are created 
from people within. 

The number of people who want to hear our stories and 
support us continues to grow, and this is in large part because 
of how well we communicate our business. It was obvious 
this year that strengthening our brand has created new 
opportunities for us because more people know about us, and 
more people are reaching out to work with us. I believe our 
media and communications have been a game changer this 
year, and we will be doing more going forward.

Strategic planning to feature next year 

Our strategic plan period ended this year, and I am proud to 
say we achieved what we set out to do. I’m looking forward 
to creating a new road map with the board and the incoming 
CEO in the next 12 months which will supersede our current 
interim strategic plan. 

The opportunities are endless, and it will be critical to focus 
our energy where we can create the greatest impact for the 
people we represent in the seven regions. The new path 
forward will include but is not limited to the divestment of AIG 
from the NLC, our Remote Laundries project, the disruption of 
the supply chain for independent remote community stores 
and most importantly economic development in the seven 
regions.  

I hope you enjoy our report.

Alexa Gutenberger
Chief Operating Officer Report



10

11



11

About AIG



12

With a view that 
people are the most 
important asset to 
foster and protect, 
we strive to create 
sustainable businesses 
that have a social 
conscience and 
facilitate economic 
growth in community.
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Timeline 2020 - 2021

July

JUL AUG SEP OCT NOV DEC

September November

Senate food security 
inquiry launched

Remote Laundries NT 
Export and Industry 
Awards finalists 2020

Soft Launch of Darwin 
Remote Laundries in 
Katherine

Mob’s Choice 
trademark registered

Mitchell Street
Darwin property 
airconditioner 
replacement

Opening of Darwin 
Remote Laundries 
in Casuarina

PWC Indigenous 
Consulting social 
clubs consultation
in Barunga

2020
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JAN FEB MAR APR MAY JUN

February April June

Completion of ANAO 
financial statement 
audits 

Governor General visit 
to Remote Laundries 
unit in Darwin

Barunga Festival

Barunga Remote 
Community Bus 
project launched 

Opening of Angurugu 
Remote Laundries 
Groote Eylandt 

2021

Release of Remote 
Laundries project 
promotional video
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We prioritise building communities over making money. We have 
a vision of Aboriginal people moving confidently into economic 
independence.

About AIG

History of AIG

At the core of our work sits a desire to see Aboriginal people 
determine their own prosperity. We support communities to 
identify what they need to grow stronger both socially and 
economically, and we work with them to make it happen.

We’ve been operating since 1988 and while a lot has 
changed over time, our mandate of supporting Aboriginal 
people to self-determination remains steadfast.  Our 
purpose is to build stronger communities, which means 
enhancing the skills and earning capacity of people living 
community to create positive change.

Vision

To engage in sustainable development to enable prosperity 
for Aboriginal people in the seven northern regions of the 
Northern Territory.

Strategic objectives

There are three strategic objectives that drive everything 
we do.

Economic 
development 

Ecological 
development  

and sustainability
Social dividend 
and community 

benefit
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Values

AIG entities

NAAC is the main operational arm of AIG and is responsible 
for all wealth creation activities. It owns our assets, employs 
AIG staff and provides services such as store management, 
business support services, governance support and 
mentoring services.

NAACT is the charitable arm of AIG and the avenue for 
wealth distribution. Our Remote Laundries project has been 
the focus for NAACT this year. It’s through NAACT that AIG is 
able to offer tax deductions for our donors to the laundry.

North Australia Aboriginal 
Corporation (NAAC)

Northern Australian 
Aboriginal Charitable Trust 

(NAACT)

Connection
to the regions and 

people living in
community

Small and agile
we can react,  revisit

and try new things

We listen
to find new solutions 

to old problems

Reliability
Supporting our 

people every step
 of the way.

Honesty
Acting as a 

business with
integrity.

Responsibility
Developing business
projects that serve

the Aboriginal 
community.

Integrity
Acting with

 integrity to achieve 
success.

Passion
Our people are

our most important 
assets.

Commitment
Working towards

meaningful social
and economical

change in remote 
communities.

Our point of difference

AIG is unique and successful for three reasons: 
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Front L-R  La Kyung Kwon, Steve Smith, Alexa Gutenberger, Talia Henriques 
Back L-R  Brittany Cuipka, Jaime Asher, Lewis Knibbs, Fiona Gunn, Dominic Robbie & Joy Clarke

Absent Jolene Peacock, Josy Strunden 

Staff

Innovation, courage and hard work underpin our approach to work. We have a team of specialists working together to support 
communities to get what they need to become stronger. This can be challenging and complicated which is why we are made 
up of skilled and motivated individuals. 

A common misconception about AIG is that we are made up of a large team, but in reality we are a small yet effective group.  
To be this effective means we work hard and follow our strategic plan to stay on track. We hold a united vision and aren’t 
scared to turn things on their head to see them from a different perspective. We are brave in our approach of finding new 
solutions to old problems.
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Stakeholders

Our stakeholders first and 
foremost are Aboriginal people 
living in remote communities. 
Without their trust and willingness 
to work with AIG, we could not do 
the work we do. We hold immense 
respect for community leaders 
and those who work tirelessly in 
their community to find a better 
way for their people.  

Federal and state government 
agencies often hold the key to 
making projects come to life. 
Without the continued funding 
and support of both the Northern 
Territory Government and the 
National Indigenous Australians 
Agency our impact would be far 
less. 

AIG and the Northern Land 
Council have shared the same 
board of directors since 1988 and 
this valuable relationship has 
enabled AIG to access and work 
with important Aboriginal decision 
makers throughout northern 
NT which is vital for sustainable 
change. 

We couldn’t have achieved the 
amazing outcomes that we have 
this year without our stakeholders. 
We value their input and the 
important role they play.
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Partners

Throughout the year we’ve asked business and individuals to help us whether it be pro-bono legal support, donations to our 
Remote Laundries project or for business modelling support. We thank all those that have partnered with us this year, and we 
hope your generosity continues for more years to come.
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Wealth creation enables wealth distribution

Wealth creation Wealth distribution

Property 
portfolio

Grant writing 
and project 

management 
support

Remote  
Laundries

Project

Business  
Support  
Services

Community
store 

management 

Business  
development 

Mentoring &  
coaching 

Self-funded model

We operate on a self-funded model that permits us to 
determine our own direction. Our income comes from three 
sources: 

• Property ownership
• Business support services 
• Community store management 

Our model is unique because we use our profits to invest 
in projects throughout the northern regions of the NT that 
directly benefit people living in communities. 

To make our model viable we need to be innovative and 
intelligent about how we spend our wealth to ensure 
our ventures offer the greatest value for money, have the 
greatest impact and are sustainable. 

“We don’t have the resources to invest in 
projects we don’t think will be successful, but 
there is always a degree of risk involved when 
using our self-funded resources to support 
projects, especially if it is a new venture for us. 
Because of this, we are very thorough about 
what projects get funding, and we make sure 
we give our projects the very best chance of 
success”. - Steve Smith AIG CEO
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AIG Board of Directors

Chief Executive Officer

Chief Operating Officer

Projects Community store 
management 

Remote Laundries 
project 

Business Support 
Services 

Media and 
communications

Property portfolio 
management 

Organisation structure
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Divestment of AIG and NLC 

Divestment gives appropriate 
autonomy for AIG

The NLC and AIG's connection 
has existed for over 30 years and 
in the past our connection to the 
NLC was considered a strategic 
alliance. 
Strategic direction changes with time, and today both the 
NLC Executive Committee and the AIG Board of Directors 
believe it is no longer in the best interest for either 
organisation to remain connected.

This won't impact AIG's mandate, which has been and 
always will be to link the seven northern regions of NT, and 
to serve the communities within. Our commitment to these 
regions will continue while we move through and beyond 
our divestment strategy.   

It’s worth noting that AIG’s divestment from the NLC has in 
principle support from the seven regions that AIG serves. 
Consultation at every level and every step of the way has 
been critical and this will continue as both entities progress 
through divestment, which still has some way to go.   

Appropriate autonomy for AIG is beneficial not only for 
our organisation, but also for the NLC. The timeline for 
completion is June 2022.
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AIG Board
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AIG Board 

Aboriginal leaders

The AIG Board is made up of an impressive group of 
Aboriginal leaders, and we continue to be guided by their 
wisdom and experience. At AIG we feel strongly that our 
board is the head of our organisation and as such should 
make important decisions for AIG.  

To support them in their role, we foster an environment 
where the board have the necessary skills and information 
about our business and operations to make informed 
decisions and to be able to manage scrutiny with 
confidence. Training is a big part of this because we believe 
high performance comes with education and support.

Empowering the board

Empowerment of the board is very important because 
we know being a director isn’t easy. As a group they 
are expected to make critical decisions about the 
performance of our organisation which requires 
processing and scrutinising large amounts of high level 
financial and strategic information. 

If we want the board to be effective, which we do, we 
understand they need sufficient support, training and 
access to information to make informed decisions and 
lead us confidently. We are proud of our relationship 
with our board and the respect that exists. 

We believe our model of ongoing training and access 
to external independent advice when needed is gold 
standard. In return, our board drive us to be better and 
continue to lead the NT in projects that improve the 
lives of Aboriginal people.

Empowerment of the board sits at the centre of everything we do.
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AIG Board members 

Samual Bush-Blanasi

Katherine

Helen Lee

Katherine

Bill Danks

Darwin-Daly-Wagait

Richard Dixon 
Borroloola-Barkly

Chris Neade

Borroloola-Barkly

Djawa Yunupingu

East Arnhem

Brian Pedwell

Victoria River District

Grace Daniels

Ngukurr

Mathew Ryan

West Arnhem Region



The seven regions of the Northern Territory
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VICTORIA RIVER

KATHERINE

NGUKURR

EAST ARNHEM
WEST ARNHEM

DARWIN-DALY-WAGAIT

BORROLOOLA-BARKLY
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Projects
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Similar to how the Remote Laundries project started, people from 
Barunga and Beswick came to AIG and said they wanted a bus 
service to help them move around their region, particularly in and 
out of Katherine.

Bagala Remote Community
Bus project

“From Barunga to Katherine in a taxi we would 
normally pay $180 or $260 there and back, and 
$280 from Beswick to Katherine. From here to 
Katherine with the new bus service it’s only $25 
one way or $50 return”.  
- Danielle Bush Barunga resident

The value of community consultation

We wanted to create a bus service that would be affordable 
and meet user needs, and we knew we needed community 
input to help us. Our community survey captured 
information such as price, timetables and bus stop 
locations. 

Local schools were happy to be involved in the survey 
distribution which was a huge bonus, and students 
went house to house in both communities asking survey 
questions. For AIG having the schools involved was 
important because it helped to facilitate honest community 
feedback and offered experience for the students in data 
collection.

Once the data was collected our analysis showed:

• If a bus service was created, people would use it
• People wanted the service to move between Beswick and 

Barunga as well as Katherine
• People were willing to pay for the bus service 
• Bus stops had to be easy to access
• Multiple daily trips were needed between Beswick and 

Barunga
• People wanted to be able to get into Katherine at least 

three times a week

Next we talked further with Bagala Aboriginal Corporation 
about business design. Four priorities were identified:

• Locals must be employed to drive the bus 
• The service would be run locally by Bagala Aboriginal 

Corporation
• Passengers would need to pay for the service to cover 

management costs 
• Government funding was needed to support the project 

start up
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Once the project design was finalised, things moved quickly. 
The Department of Infrastructure Planning and Logistics 
(DIPL) were onboard with the concept from the start and 
offered three years of funding for operational costs of the 
bus including wages of the drivers in combination with 
the 1000 jobs funding from the federal government. A nine 
seater bus was purchased and fitted out for commercial bus 
license use.

Training and regulation

The bus is classified as an official public transport service 
which meant the planning and logistics of the project had 
lots of moving parts, particularly around certification and 
adherence to the Public Transport Act.  

The training requirements to get the project started were 
significant, and AIG offered this free of charge to the Bagala 
Aboriginal Corporation. The same pro-bono service was 
offered for ensuring all the complex administration checks 
were completed.

“It’s required a huge amount of expertise to 
get this service off the ground. It needed lots 
of people working together to get through 
the administration and regulations. We are 
regulated the same as Greyhound Buses which 
are a national service, and we are a tiny nine 
seater bus”. - Steve Smith, CEO.

But the wheels started turning!

The service was launched in March in Barunga.  The six day a 
week service runs between Beswick, Barunga and Katherine 
on a set timetable and overall, we’ve been pleased with how 
the service is running. Uptake of the service has been high 
and exceeded our expectations.

As public transport, there are lots of rules and regulations 
that we were concerned would be hard for the driver to 
enforce, but this hasn’t been the case. Another learning 
curve for bus users has been the strict use of bus stops only. 
Again, under the public transport classification, the bus can 
only stop at three designated spots in Beswick, Barunga and 
Katherine. 

The next 12 months is a time for 
flexibility

In our experience the first 12 months of any project needs 
flexibility and agility, and this project has been no different. 
At the time of this report, the service had been running for 
three months and while the Barunga to Katherine trips 
are consistently popular, the trips between Barunga and 
Beswick have been less so. We’ve also identified paying with 
card only can be a barrier for people, so we’ve started selling 
bus vouchers in the Barunga (and hopefully soon Beswick) 
store.



Model design for other communities 

Our intention isn’t to run a bus in every community in 
the NT, our intention is to create a model that can be 
implemented elsewhere by community leaders and offer 
people living in remote communities the opportunity to 
move around their region in a reliable and cost effective 
way. We anticipate at the 12 month mark we will have the 
model right and can share our knowledge, experiences and 
lessons learned with other Aboriginal corporations who are 
interested in a similar service in their community.

The service has been funded by DIPL to run for three years 
but by then the service will ideally be financially viable and 
won’t need funding to continue operating. Our focus going 
forward will certainly be about finding the right mix so the 
service is affordable but also financially sustainable. 

Number of rides at June 30
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Another challenge has been local employment. Two driver 
positions are funded under the 1000 jobs program and all 
drivers need their H Endorsement which requires a police 
clearance and other stringent criteria. Getting local staff 
certified has been complicated and time consuming. To 
ensure driver availability and reliability we will need to 
continue with ongoing driver training and certification.

Challenges to services delivery is expected, and something 
we know requires ongoing interrogation to get right. Over 
the next seven or eight months we’ll continue to analyse the 
project design to get it right.  

Estimated cost savings to 
community by using the bus 
instead of a taxi is $14,490 for 
the first quarter of operation. 
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There is too much evidence to ignore that when people are 
consulted and included in decision making, the consumption of 
alcohol is safer.

We need to move away from 
the division that currently exists 
and stop saying that because 
Aboriginal people will be 
drinking alcohol, the design has 
to be different.

Licenced venue consultations

In 2019 and 2020 AIG was involved in working with the 
Northern Territory Government through their Local Decision 
Making (LDM) framework which aims to facilitate new 
working relationships between Aboriginal communities and 
government agencies to support self-determination.

Through this framework we consulted with communities in 
the Katherine region about the reintroduction of licenced 
social clubs into community. Obviously a controversial 
topic, and one that brings a degree of nervousness for the 
government and other stakeholders. AIG’s involvement 
started with coordinating consultations with the 
communities of Timber Creek and Barunga to understand 
community sentiment about licenced clubs.

Social club consultation steps:

Modelling

1
Developing a 
business plan

2

Funding 
applications

4
Licences and 

approvals

3
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Consultation phase completed

A priority of the consultations was to record the what 
Barunga and Timber Creek residents wanted in their 
community. We learned both communities want a licenced 
venue. 

The consultations highlighted an understandable reticence 
in Timber Creek from the existing alcohol licence holder for 
a new licenced venue, but overall the idea of an Aboriginal 
owned venue that offers a place for locals to work and 
socialise has been very popular.

This project has been a learning curve for AIG staff because 
of the strict government parameters and guidelines that go 
hand in hand with in holding a liquor licence. 

Developing a successful model

At the heart of our licenced venue consultations and
our work towards re-introducing managed alcohol into
communities is normalising safe alcohol use. People 
living in the communities we’ve consulted with want the 
ability to make their own decisions about drinking and 
to be in control. We want to empower people who live 
in communities with the tools they need to keep their 
communities safe and work towards normalising safe 
alcohol consumption.

AIG is of the view that alcohol in community should 
never have been prohibited and instead, consumption 
should have been better managed. The current model of 
community based licenced venues can be improved and we 
want to be involved in reinventing the running of clubs. We 
need to move away from the division that currently exists 
and stop saying that because Aboriginal people will be 
drinking alcohol, the design has to be different.

At AIG we consistently fight for 
self-determination and this 
topic is no different. There are 
national laws that determine 
responsible drinking of alcohol, 
and we believe Aboriginal
people living in communities 
should be able to operate under 
those same laws. We want to 
empower people with the tools 
to keep their communities safe 
and work towards normalising 
safe alcohol consumption.



Why Barunga and Timber Creek?

These sites were chosen for two reasons. The first is the 
existing relationship AIG has with these two communities. 
We have been working in both Barunga and Timber Creek 
for many years and are known and respected in both 
communities. The local decision makers trust we have their 
best interest at heart. 

Secondly, they are both ideal locations to test the model. 
They are both close to Katherine which makes alcohol more 
easily accessible. If the clubs are able to encourage drinking 
responsibly at home as opposed to travelling and binge 
drinking far from home, we believe it will target not only the 
issue of binge drinking but also target road accidents which 
are a tragically an all too common reality in remote NT.
 
The venues will help facilitate positive role modelling 
around drinking in general by offering a place to socialise 
and drink in a safe way.

What next?

Consultations for both sites have been completed. Timber 
Creek has been granted its liquor licence and the site of the 
licenced café is known. We expect construction of the café is 
set to begin in late 2021.

Barunga has applied for its social club licence and the site 
for the club has been identified. Depending on the outcome 
of the licence application, we expect renovations to begin in 
late 2021.
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What does the research say?

Experts in the field of harm minimisation from alcohol 
say alcohol management plans (AMP) reduce the harm 
of alcohol as opposed to increasing it. Based on this, AIG 
believes community led alcohol management plans will 
have a greater chance of success than the current policy 
of prohibition and we support working with Barunga and 
Timber Creek to set the socially acceptable standards of 
alcohol consumption at licenced venues.

Building a local Aboriginal corporation 
enterprise

The café in Timber Creek will offer tourists and locals a place 
to eat and drink. The social club in Barunga will offer club 
members a place to socialise, eat and drink. They are both 
not for profit initiatives owned by Aboriginal corporations 
and supporting their affiliated community store. Having 
licensed venues will mean money that would have 
otherwise been spent outside of the community instead 
stays in the community. Over time, this will strengthen the 
economic potential of these Aboriginal owned businesses to 
better support their community. 

Prohibition doesn’t stop alcohol use; it only drives the behaviour 
underground which is what has happened throughout the NT since 
implementation of the Northern Territory Emergency Response Act 
2007 which restricted alcohol possession and consumption in all 
Aboriginal communities. 
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The site of the Wirib Tourism Park used to be the Wayside Inn in the 
1970’s. If the walls could talk you would hear some amazing stories!
We anticipate $1.5 million of government funding will be going into 
the park before the end of 2022.

Wirib Tourism Park upgrades

Upgrades urgently needed

The Wirib Tourism Park in Timber Creek is owned by Gunamu Aboriginal Corporation (GAC) and urgently needs upgrades to 
be financially viable and able to meet the expectations of the modern traveller. Currently its facilities are run down and can’t 
compete with other services in the region for customers. This is negatively affecting the earning potential of GAC. 

Significant upgrades to the park

Licenced
café

New
gardens

Luxury
units

Sewerage
upgrades

Painting of
existing units

Camp kitchen 
renovation

Amenities block 
renovation



There is no doubt that after the 
upgrades, the Wirib Tourism 

Park will become the premier 
destination in the region for 
tourists. For people to see a 

successful Aboriginal business 
employing Aboriginal people 

will be a huge milestone for 
everybody.
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Tourists came when travel bans lifted

It was an unusual trading year for Wirib Store and Tourism 
Park, and while travel bans are never good for the tourism 
industry, we had an amazing half of the year with tourists 
flocking to the park when they could.

What do the customers want?

Through consultation with tourism, traveller groups 
and the local community we were able to identify what 
would make the park more attractive. They want high 
end accommodation, an onsite restaurant, a more family 
friendly environment, and upgrades to the amenities block, 
the existing units and the camp kitchen.

Funding 

Gunamu Aboriginal Corporation was able to secure funding 
for Wirib upgrades from several sources; NT Government, 
federal funding, IBA and ABA funding totalling over $1.5 
million to ensure the park will meet the modern traveller's 
needs. 

There were delays, and we are excited to be back on track 
and for the work to commence at the end of this calendar 
year. 
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AIG’s involvement in the upgrades

AIG has been managing the Wirib Store and Tourism Park for 
GAC since 2019. Through our involvement we have a good 
understanding of the shortcomings of the park and what 
needs to be done to lift its potential. 

AIG successfully applied for funding on behalf of GAC and 
will project manage the construction of the upgrades. The 
plan going forward is for AIG to continue managing the store 
and park until GAC is able to run the business themselves.
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The Barunga Demountables project will create a permanent office 
for the CDP program in Barunga and Beswick, adding value and 
stability.

Barunga Demountable project

The Aboriginal Employment Community Development 
Program (CDP) in Barunga and Beswick has had its fair share 
of challenges. To date the program hasn’t had a permanent 
office and has been moved around and put where there was 
space available in Barunga.

In 2020 the CDP team was moved into an office space in the 
Bagala Aboriginal Corporation Lodge which offered short 
term stability for the project.  It is obvious however they 
need more room to house staff and store equipment. 

In consultation with Bagala Aboriginal Corporation, AIG 
applied for Aboriginal Benefit Account (ABA) funding for 
two purpose built CDP offices: one in Beswick and one in 
Barunga. We believe a permanent, better equipped office 
will improve service delivery potential for the program. 

Additionally, office rent from Rise Venture, the group running 
the CDP program, will provide a valuable source of income 
for the Bagala Aboriginal Corporation.

A COVID casualty

This project has suffered from delays caused by COVID. 
The ABA funding application took 1.5 years to be 
processed, which was significantly longer than expected 
and in that time other issues arose making the cost of the 
demountables rise considerably. 

Additionally, issues with Power and Water regarding power 
load limits in Barunga have slowed down progress and will 
increase the cost of getting the demountables completed. 

At the time of this report however, AIG believes the project 
is finally on track to be fully funded and construction of the 
offices should be completed by the end of 2022. 
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Remote Laundries bottled water

Always on the hunt for ways to work smarter not harder, 
we put our heads together in late 2019 to create a reliable 
income stream for the Remote Laundries project while 
protecting profits from the stores we manage. The solution? 
bottled water. 

In the past our stores stocked expensive bottled water 
from the Coca-Cola Company. Our idea was to buy cheaper 
locally produced water and brand it with our Remote 
Laundries project logo. Fifty percent of sale profits go back 
to the store where the water was bought, and 50% go into 
the Remote Laundries project. 

Currently we make an additional 24 cents profit on the sale 
of each bottle at the register. Twelve cents goes towards 
profits for the store and 12 cents goes towards the Remote 
Laundries project. 

Bigger bottles on the horizon

This year we’ve been looking at ways to improve this model 
and sales data from our stores provided the answer. Big 
1.25L bottles of water are more popular with consumers 
than smaller 600ml bottles. We expect to expand into larger 
bottle sizes before the end of 2021. 

“Our branded water approach works, and we 
want to widen the range and expand where we 
can”.  - Alexa Gutenberger, COO

Sales figures

Total 
contributions 

$7,068
Total sales BagalaOther Wirib Total

sales 
Balgo Yarralin

13000

11000

9000

7000

5000

3000

1000

0

6,3501,761 4,925 13,478 6,078
12,972



AIG | ANNUAL REPORT 2020-2021 | REMOTE LAUNDRIES BOTTLED WATER

49



50

In the future we want to create a supply hub in Katherine that can 
service the community stores in that region with quality food at 
prices similar to Katherine and Darwin. The not for profit hub will 
mean community stores can buy stock at lower prices which will in 
turn make the prices on the shelves lower. 

Aboriginal owned, not for profit 
supply chain hub 

Since 2019 AIG has been researching and working with 
suppliers to design a supply chain with integrity that is 
less driven by commercialisation and making profits and 
more geared to meeting targets that close the gap in 
health inequality between Aboriginal and non-Aboriginal 
Australians. 

Recommendations to improve food security as a result of 
the parliamentary inquiry into food pricing and security in 
remote Aboriginal communities were exactly aligned with 
our stance on supply chain issues. The recommendations 
reinforced our approach to creating a more ethical food 
supply in the NT.

Recommendation 11
The Committee recommends that the 
Food Security Working Group that was 

established during the COVID-19 pandemic be 
maintained and tasked with (some of the less relevant 

recommendations have been removed):
• Identifying the improvements to the logistics of food and 
grocery supply into remote communities.
• Assessing the viability of warehousing greater volumes of 
food and groceries in more remote parts of the supply chain.
• Identifying ways which major supermarket chains 

can help play a role in driving down food prices and 
guaranteeing supply for remote communities.        

•  Identifying ways in which Outback Stores might 
assist independent community stores with the 

supply of food and grocery stock. 

Recommendation 4
The Committee recommends 

that the Australia Government 
encourage the establishment of 

more local distribution centres by 
wholesalers in major regional 

centres closer to remote 
communities.



Our modelling for supply is centred around community store 
management with a social conscience. This means prioritising 
health and social outcomes over profits. 
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It was encouraging that a key criticism from the federal 
inquiry into food pricing and food security in remote 
Indigenous communities highlighted the lack of corporate 
involvement in the current supply chain design; particularly 
corporate community benefits. 

While it is a long way down the track, we envisage a 
potential option could be a Katherine based hub that 
operates as a buying group that can engage a wider range of 
suppliers.

How could the hub operate?

Currently there are too many players taking a piece of 
the pie. A direct, NFP wholly owned Aboriginal supply 
chain will mean cutting out the middleman. Our model is 
structured as a social enterprise and challenges the current 
commercial enterprise model. By having less people in the 
supply chain, we can lower the price of products supplied. 
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Place 
pressure on 

current pricing 
structure by 

introducing alternate 
supply chain with 
cheaper products. 

Create NFP 
Aboriginal owned 
supply hub driven 

by the social impact 
cheaper prices can 

have on people living 
in community. 
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Core business
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Eight out of 10 Aboriginal children living remote will get scabies 
before their first birthday. This is unacceptable.

The Remote Laundries project is one of our key wealth distribution 
projects. This means we use wealth generated by our business arm 
to create projects that directly benefit people living in community.

We want to have eight laundries 
in the NT by 2022/23. 

Remote Laundries project

Our Remote Laundries project provides secure, automated 
and purpose built laundries that offer free and reliable 
laundry facilities. For many in remote communities access 
to working washing machines and reliable hot water with 
enough detergent is harder than most people realise. Our 
Remote Laundries project is a response to these challenges. 

Each laundromat is set in a 20 foot container with four 
commercial washers and four dryers, reliable access to hot 
water and power, and a constant supply of medical-grade 
laundry detergent, sanitiser, and softener. The chemical 
composition of the detergents is specifically designed to kill 
the scabies mite and other skin bacteria.

Growth would best describe this financial year because of 
a sharp rise in the amount of interest from communities 
throughout the NT that want a laundry. We will be 
expanding to meet demand and putting this into action has 
meant a busy year for the team.

“Remote Laundries is an outstanding example of 
a community-led and delivered initiative that is 
making a real difference”.  Governor-General, His 
Excellency David Hurley

We have laundries operating in Barunga, Darwin and Groote 
Eylandt. Barunga was our first laundry and was launched as a 
pilot in 2019. It currently employs seven staff. 

Darwin is the second laundry launched in November 2020 and 
employs five staff. This laundry has an upgraded design and is 
used as a training facility for new staff.

Angurugu is our third laundry launched in June 2021 and is the 
first of three laundries set to operate on Groote Eylandt.  
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Goals of the project 

This year we had the opportunity to look at the project through a more strategic lens . With the help of KPMG we prepared a 
cost benefit analysis of the Remote Laundry project, which identified three key outcomes that drive the project, with all of 
them having substantial cost savings attached:

As per the cost savings report one laundry over five years provides $3.7 million worth of net savings to the government or $72 
million for seven laundries. These are incredible outcomes. The full report is accessible through our Remote Laundries website 
https://www.remotelaundries.org.au/

1
Improved

health

2
 Improved

 quality of life

3
Improved social 
and economic 

outcomes

Health 

QoL 

Less expenses

Social & Economic

$247,087

$3,968,244

$757,491

$339,503

$3,797,342

1 Laundry over 5 Years
Net Benefit

$6.01 return for every $1 invested

Health 

QoL 

Less expenses

Social & Economic

$4,429,001

$71,147,670

$5,302,438

$2,376,520

$72,650,753

7 Laundries over 5 Years
Net Benefit

$14.7 return for every $1 invested
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Key outcome 1: Improved health

Access to laundry facilities reduces the incidence of primary 
and secondary medical conditions associated with skin 
infections and the associated costs of medical treatments.

Scabies infestations are a chronic and widespread issue in 
remote communities. The itchy scabies mite creates skin 
sores which become infected and lead to serious diseases 
such as rheumatic heart disease and kidney disease. 
Tackling scabies is a powerful tool in improving the health 
and quality of life of everyone in communities. 

We launched the laundry in Barunga in 2019 and according 
to Sunrise Health Service, skin sores were reduced by 30% 
that year. The following year by 42.5% and in 2021 the 
reduction rose to 67.5%. These figures show the important 
role our laundries play in protecting the health of the whole 
community. 

Key outcome 2: Improved quality of life

Improved quality of life is defined by the absence of primary 
and secondary medical conditions. 

Over time the reduction of medical conditions will become 
increasingly evident and next year we're excited to launch 
data collection methods to better record changes which will 
help to more accurately quantify the impact of each laundry.
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The value of the KPMG report is to provide data to government and 
other major funding bodies about the cost benefit and savings the 
project delivers. 
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Number of Aboriginal people employed 
across our laundries

5
Darwin

7
Barunga

3
Angurugu

Key outcome 3: Improved social and 
economic outcomes

Our laundries were open for 97% of operation hours. Staff 
come to work because they’re proud of their jobs and the 
service they provide to the community.

Improved social and economic outcomes are driven by 
direct employment of local staff.

Creating jobs in the community is a key priority of our 
project and is linked to our project goals. We’re proud of the 
high success we’ve had in recruiting, training, and retaining 
staff. 

There are 15 staff locally employed by the project who were 
paid a total of $62,040 in wages (excluding super) last year. 
Ninety percent of our staff reached a minimum of 26 weeks 
retention which we believe is because of our flexible style of 
staff management, training, and support. 

There is a misconception 
that people living in remote 
communities don’t want to 
work. The rate of employment 
and retention in our laundries 
shows this is simply not true.



Building sustainable funding streams

A major challenge of the Remote Laundries project is 
funding for operations. It costs $105,000 per year to operate 
a single laundry - $55,000 of this is wages for locally based 
Aboriginal laundry attendants.

While our goal is to build a laundry in each of the seven 
northern regions on the NT, this can only happen with 
partners that either support us across our business or 
become sponsors of individual laundry locations. 

Our partnerships and sponsorships offer an amazing 
opportunity to be a part of delivering on multiple levels 
and creating impressive dollar outcomes that deliver on 
key closing the gap priorities. We believe there are seldom 
projects that can offer that to the extent our project does. 
 
Fortuitously we’ve had businesses that believed in our 
project from the start and have played a significant role 
in helping us understand what potential partners want 
and how we can design meaningful partnerships to secure 
funding for operations.
 
Our project could not exist without our partners, supporters, 
or donors and we would like to thank them all for their 
continued support and belief in our mission.
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Partners and supporters

Our project could not exist without our current partners and supporters.
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Social benefits over profits whilst being financially viable. We’ve 
proven this management model works.

The store sits at the heart of 
every community and has the 
power to improve social and 
economic outcomes for the 
whole community. 

Community store management

Store management operations

AIG began managing community stores in 2019 and 
today we manage the Bagala Community Store, Yarralin 
Community Store and the Wirib Store. The driver behind 
store management was the creation of a model that is both 
ethical and profitable. We see our role as assisting with the 
provision of  fresh fruit, vegetables and essential items in 
remote areas therefore fulfilling our overarching mandate of 
enabling prosperity for Aboriginal people in the NT.

Our management model works

It’s pleasing to see all three stores have reached sound 
financial and operational positions and delivering positive 
social benefits for the community. We’re very proud of this 
achievement in a short period and believe our success is 
related to our management model.

The strength of the AIG model is:

• Trust - customer sentiment has shifted with the 
implementation of lower price points, effectively building 
trust and encouraging people to shop local. 

• Mob’s Choice – our brand offers affordable essentials 
at prices that match Woolworths in Katherine (nearest 
major supermarket).  

• Store owner involvement – we include store owners in 
setting prices, deciding on the range and assisting with 
Aboriginal employment. 

• Product placement - our stores have healthy and value 
for money products at eye level and are easily accessible 
throughout the store. 

• Fruit, vegetables and meat at cost price - the sale of fruit 
and vegetables in stores has risen by up to 148%. 

• Policy of preferred Aboriginal employment
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Store operations in remote communities

Significant resources have been invested in staff 
recruitment, training, development and retention which is 
important for staff development and ultimately creating a 
store that better serves the community. 

Additionally, AIG has developed strong supplier 
relationships which enables us to buy goods at the 
cheapest possible price point. A clear example of this is 
our commitment to selling fruit, vegetables and meat at 
cost price. The sale of fruit and vegetables in stores has 
risen by up to 148% which is a huge achievement for the 
health outcomes of the community (and something health 
professionals have been trying to achieve for decades). 

All of AIG's decisions are based on real time data analytics 
and engaging each day with the community to seek critical 
feedback, that flows into every decision the store makes.

Mob's Choice range

Mob’s Choice includes a range of essential products 
discounted to be affordable for families to buy what 
they need. We know the concept works and this year 
the Mob’s Choice brand was trademarked to make it 
possible for expansion. It is our intention to partner with 
other manufacturers and create a brand that is available 
throughout stores in the NT, not just the stores managed by 
AIG. An NT version of Black and Gold for example.  

The concept of affordable essentials sits at the centre of AIG’s store 
management model which advocates for social benefits, while 
maintaining the business viability of the store.



Food security protection through better 
supply 

In May 2020 the Federal Minister for Indigenous Affairs 
asked for an inquiry into food prices in remote Indigenous 
communities. AIG provided a submission to the inquiry 
detailing our recommendations to improve supply and price 
points. Fifteen recommendations were given as a result of 
the inquiry, nine of which were closely linked to suggestions 
in our submission. 

While many of these recommendations weren’t new, it was 
pleasing to see the government taking steps to rectifying 
this longstanding issue. AIG is committed to improving food 
prices and food security for the seven northern regions of 
the NT.

What next? 

AIG will continue to:

• Deliver strong and sustainable community stores.
• Refine our supply chains, leading to further savings, 

enabling our stores to pass these savings directly to the 
community. 

• Continue to effectively manage stores with the goal 
of self-determination, with the community ultimately 
running and managing their own stores.

More needs to be done to 
protect food security and supply 
for people living in remote 
communities. 
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We believe to achieve economic 
autonomy Aboriginal people 
must be running their own 
businesses, employing locals 
and being strategic about how 
to make money while living on 
the country.

Business Support Services

We know that for Aboriginal people to have economic 
autonomy, they need to be running their own business, 
employing locals and being innovative and creative about 
how to make money while living on country. 

In 2011 AIG started our Business Support Services which 
provides business support to Aboriginal corporations and 
businesses in the Top End.

in grants money 
secured

$3.9 million
 grants submitted 

this financial
 year

 Bookkeeping 
services for 

employees

25

190projects under AIG 
management

6

Our services

• Governance training 
• Project management 
• Grant writing services 
• CEO, COO and CFO outsourcing 
• Bookkeeping 
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We write grants for Aboriginal corporations we have an 
existing working relationship with. This year we wrote grants 
for clients in Barunga, Timber Creek, Darwin and Yarralin. 

Applying for government grants is a complicated and 
lengthy process. We believe assistance with grant writing 
is an essential form of support for Aboriginal businesses, 
giving them the collateral needed to start businesses in 
remote NT. See our grants table for more information. 
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Grant writing services

This year our business support services have been 
dominated by the expansion of our grant writing services. 
In early 2020 our board suggested we be more involved in 
securing grant money for our clients, and we’ve delivered on 
that directive. 

AIG has applied for 25 grants on behalf of clients throughout 
the Top End which totalled $6.5 million. Our 60% success 
rate meant $3.9 million was approved, and the outcome of 
$1 million is still outstanding.  This compared to less than $1 
million last financial year demonstrates how busy our grants 
team has been. 

This year we have

Processed 

invoices
12,417

Facilitated

governance 
workshops

12

Completed payroll
for 190 employees

to the value of

$2,043,353

 Processed
payable invoices

to the value of

$12,636,049

Managed 40 bank 
accounts with

transactions
10,167
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Department of Trade, 
Business and Innovation

Tourism NT

Department of 
Chief Minister

Department of 
Chief Minister

Department of 
Chief Minister

Department of Infrastructure, 
Planning and Logistics

Immediate Works Grant

LDM

Remote Aboriginal Governance 
and Capacity Building Grant

Motel upgrades 

Barunga Social Club - stage 2

Bagala Bus 

Goverance training 

$48,000

$18,000

$285,000

$6,000

Funding body Project Amount secured $ excl GSTGrant category

Department of Trade, 
Business and Innovation

Immediate Works 
Grant

Store upgrades and repair $50,000

Department of Trade,
Business and Innovation

Department of Industry, 
Tourism and Trade

Immediate Works Grant

Bizsecure

ABA Grant 

Remote Aboriginal Governance 
and Capacity Building Grant

Roadhouse Assisance Grant

Park upgrades and repair

Security audit 

Wirib upgrades & café 

Goverance Training 

Wirib Tourism Park upgrade

$50,000

$2,000

$1,050,000

$6,000

$115,000

Grants secured by AIG from July 2020 to June 2021
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Department of
Chief Minister 

LDM

Business Growth Program - 
Start.Run.Grow

Bizsecure

IBA

Barunga Social Club - stage 1 

Worldsmart BI 

Operational COVID grant/ loan 
funding assistance package (70/30)

32 Dripstone building upgrades 

Security audit 

Cash forecasting software

$42, 017

$2,900

$100, 000

$206,000

$2,000

$14,000

Funding body Project Amount secured $ excl GSTGrant category

Bendigo Bank Lendlease

Business Growth Program - 
Start.Run.Grow

Immediate Works Grant

IBA

ABA Grant 

IBA

Foundation for Rural & 
Regional Renewal

IBA

IBA COVID 19 Grant/ Loan 
assistance package

Yarralin

Marketing support 

Remote Laundries 
Stage 2 & 3

Operational COVID grant/loan 
funding assistance package (50/50)

Remote Laundries 
Stage 2 & 3

Upgraded website

Yarralin laundry

Grant  for cashflow support

Operational COVID grant/ loan 
funding assistance package (90/10)

$9,090

$4,000

$110,000

$80,000

$808,930

$4,270

$9,090

$40,000

$109,000
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IBA COVID 19 Grant/ Loan 
assistance package

ABA Grant 

Department of Trade,
Business and Innovation

Department of Trade,
Business and Innovation

Department of Trade,
Business and Innovation

Department of Trade,
Business and Innovation

Foundation for Rural and 
Regional Renewal

Indigenous Business Australia 

Indigenous Business Australia

Indigenous Business Australia 

Indigenous Business Australia 

Indigenous Business Australia 

Indigenous Business Australia 

National Indigenous
Australian Agency

National Indigenous
Australian Agency



Governance training

We train leaders in Aboriginal corporations to run their 
businesses successfully and ideally without support. While 
this can take time, the end goal is always for AIG to walk 
away leaving behind strong, well run businesses that make 
money for Aboriginal people to live the way they choose. 

A large part of our training is interpreting the rules and 
regulations of the Office of Registration for Indigenous 
Corporations (ORIC). This process usually focuses heavily 
on director’s duties and the correct use of money under 
Aboriginal corporation regulations. 

Project management 

It is common when grants are secured for a project through 
our grant writing service, Aboriginal corporations will invite 
AIG to manage their project. 

An increase in the amount of grants secured this year means 
our project management team has been busy working on a 
wide range of projects and creating impressive outputs. 

This year we’ve managed six projects. Some of them 
are smaller, like the Remote Laundries bottled water 
project, but some are significant like the Wirib Tourism 
Park upgrades, the Bagala Bus project and the Barunga 
Demountables project. Our project management team 
needs to be dynamic and agile to meet deadlines on all 

of the projects under our management. To read more about 
the projects, head to the projects chapter on page 33.

Outsourcing executive positions and 
bookkeeping services

Businesses cannot thrive without sound financial support 
and management and AIG offers this service from our 
Darwin office. Bookkeeping, CEO, COO and CFO roles can 
be hard to fill and even harder to retain in remote NT. Our 
services fill a gap, by offering ongoing, consistent support 
that we adapt as the client grows. We’re proud to support 
a range of Aboriginal businesses to meet their economic 
potential and to create jobs in community.
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Bizsecure

Remote Aboriginal Governance 
and Capacity Building Grant

ABA Grant 

Security audit 

Goverance training 

Yarralin solar 

$2,000

$6,000

$116,354

Funding body Project Amount secured $ excl GSTGrant category
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Property portfolio

Our property portfolio is the primary source of income for 
NAAC, and needs to be monitored and carefully maintained. 
Our properties are like the engine room of AIG and if not 
managed well, we won’t have the capital to invest in our 
projects and the current operational model of AIG would 
change.

Property management is done inhouse

Managing the properties in our portfolio is intensive and as a 
cost saving measure we manage all our properties in house. 

We did some significant upgrades to our Mitchell Street 
property this year, and while it was necessary, it was costly 
and time consuming. Upgrades and maintenance are a 
normal part of leasing, but they are a challenge.

New tenancy agreement cycle 

All our current tenancy arrangements are coming to an 
end which has added additional pressure for the property 
management team. It is critical to secure long term tenants 
that provide us with the revenue we need to continue with 
our model of wealth creation and wealth distribution. 

Indigenous hub is working 

We continue to nurture the Indigenous business hub in 
our Dripstone Road property, and with the addition of our 
Remote Laundries unit onto the grounds this year, there are 
days when it is a thriving hub. We currently have Traditional 
Credit Union, North Australia Aboriginal Family Legal Service 
and AIG as tenants.
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Media and communications

We use media, marketing and communications as tools 
to augment our strategic intentions and build public 
momentum around social issues. It’s important we get 
our approach right and to do this we use a suite of media 
tools such as: social media, our websites, film, photos, 
merchandising, mainstream media, and our Annual Report.

Media should be strategic

We want to help other Aboriginal corporations use media 
to meet their strategic objectives. Often we see Aboriginal 
corporations achieve so much, but we don’t hear about it 
because they are don’t tell the world what they’re doing.
 
Generally, the potential for media is misunderstood, which 
means the potential for driving social change is being lost. 
We use our model of media to teach others about what can 
be achieved with a strategic application to how and what is 
being told. Our media unit is small, but it’s effective because 
it is purposeful and deliberately supports our work through 
strong story telling.

Knowing the audience

Our primary target audience is Aboriginal people who live 
in the seven northern regions of the NT and we’ve worked 
hard to provide information that appeals to them. Our other 
target audiences are government, funding stakeholders and 
the wider public throughout Australia. 

Knowing our audiences gives us better direction in the type 
of content, the language used and the tone. It also helps us 
to know which media platform each group likes to use and 
allows us to adjust content to be meaningful. 

We use media to highlight 
issues, share our thoughts, 
create change and build 
credibility. It is a powerful tool 
and we’ve learned how to use it 
to our advantage. 
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Data analysis gives better results 

Data analysis is an important part of our media strategy. 
Through regular and thorough analysis of how our media 
performs, we know what our audience want, and can cater 
better to their interests which keeps them engaged. Analysis 
is important to ensure our content is meaningful and 
relevant to our users.  

We believe more awareness 
is needed within Aboriginal 
corporations about how media 
can be better utilised as a tool 
to achieve organisational goals. 

Moving forward 

Media, communications and marketing will play a more 
significant role in how we reach audiences in the future. Its 
through media that we facilitate support and understanding 
for creating change, and we firmly believe it is critical to our 
success going forward. 

It’s been obvious this year how 
much media has supported AIG 
in building credibility with our 
stakeholders, and we intend to 
continue incorporating media 
as a vital part of our strategic 
approach going forward. 
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Strategic direction

The strategic plan is our road map. It tells us what we are 
doing well, and where more work needs to be done. It keeps 
us focussed and consistent. 

We are pleased to say through 
our strategic plan we’ve 
performed to expectation on all 
of our strategic goals.

Strategic goals - how did we perform?

This year was the final year of our three year strategic 
plan (2019-2021), and while there were significant funding 
delays caused by COVID which did impact our performance 
particularly in regards to our Remote Laundries project, we 
are on track for all of our goals. There is a lot to be proud 
about. 

All of our work is designed to deliver on our three goals of: 

Economic 
development 

Ecological 
development  

and sustainability

Social dividend 
and community 

benefit
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Successful implementation of AIG’s social enterprise 
store model in the Bagala Community Store, Wirib 
Store and Yarralin Community Store. 

Delivered discounted, quality, and affordable food 
while maintaining financial viability. 

70% Indigenous direct and indirect employment 
within AIG, with 13 new positions created this 
financial year. 

Design and implementation of the Commercial 
Bagala Remote Community Bus.

Started the feasibility study into a Katherine supply 
chain hub with the intention of easing pressure on 
pricing for independent community stores.

Submitted grant applications to the value of $6.5 
million with 60% success (approved $3.9 million 
with another $1 million outstanding). This equals 
an estimated return on investment of $13 for every 
dollar invested.

68% of the wealth created through capital 
infrastructure grants are in remote Aboriginal 
communities.

All three AIG managed community stores are part 
of the Energy Efficiency project at AIG. Wirib has 
solar panels installed. Bagala has solar panels with 
battery system installed and Yarralin is approved for 
ABA funding to have solar panels installed in 2022. 

78

Economic development Ecological development 
and sustainability
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Completed business plan and conducted 
community consultations and submitted liquor 
licence application for opening a licenced social 
club in Barunga.

Achieved cheaper food prices in Wirib Store, Bagala 
Community Store and Yaralin Community Store. 

Our Mob’s Choice range prices were matched to 
Woolworths in Katherine providing direct financial 
injections into community of over $160,000 to the 
stores. 

Financial literacy and governance training for 
multiple Aboriginal boards. 

Continuation of our Remote Laundries project 
that provides an estimated social benefits of over 
$500,000 per laundry per annum. 

Social dividends and 
community benefits 
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Our strategic goals for 2019-2021

Goal 2:  Provide 
Aboriginal corporations 
access to best practise 
bookkeeping and 
financial service offerings 
at an affordable and 
discounted service fee.

Status

Be more affordable than 
other accounting and 
bookkeeping providers 
in the Darwin region.

Implement a social 
enterprise store model 
that offers cheaper 
quality affordable food 
whilst delivering on the 
premise of financial 
viability.

On track On track

WEALTH DISTRIBUTION Business support services Store management

Goal 1:  Generate 
sustainable income 
and asset growth that 
protects the financial 
standing and longevity 
of our organisation. 

Status

ROI in line with market 
yields with discounted 
rent provided to selected 
Aboriginal corporation 
tenants.

Provide discounted 
business support service 
to at least three different 
Aboriginal corporations.

Management of a 
minimum three and 
maximum of five 
community stores by 
2021.

On track On track On track

WEALTH CREATION Property management Business support services Store management
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Goal 3:  Consistently 
build capabilities and 
develop Aboriginal 
corporations to 
create communities 
with choice and 
opportunities.

Goal 4:  Driving 
economic development 
and social outcomes in 
community.

Status

Status

A minimum of one new 
project initiated to 
increase asset growth 
and profitability (or equal 
to) compared to previous 
years.

At least one new social 
enterprise community 
project initiated per year.

Expand our Remote 
Laundries project to 
provide access to more 
people in our regions. 
Open four more laundries 
by 2020 and three more 
laundries in 2021.

Increase the number of 
Aboriginal employees in 
our Remote Laundries 
project and reduce skin 
disease per laundry.

More work to be done due to 
COVID related delays in the 
release of ABA funding. While 
this is outside of AIG’s control 
is has negatively affected our 
expected outcomes for the 
Remote Laundries project.

At least one new project 
initiated to increase 
asset growth and 
profitability (or equal to)
compared to previous 
years.

All stores are viable 
and provide affordable 
food, and maintain the 
number of Aboriginal 
employees.

Provide mentoring 
and coaching support 
to individual board 
members and Aboriginal 
corporations of at least 
new 2 coaching clients 
each year.

At least one project 
initiated per coaching 
client.

On track

On track

On track

On track

On track

On trackOn track

WEALTH DISTRIBUTION

WEALTH DISTRIBUTION

Business support services

Business support services

Remote Laundries project

Remote Laundries project

Store management

Store management

Mentoring/ coaching support

Mentoring/ coaching support
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Goal 5:  Change market 
behaviour of store 
service providers and 
increase competition.

Status Status

WEALTH DISTRIBUTION

Apply pressure to adjust 
prices amongst key store 
management groups by 
creating competition in 
the market.

Store management

Goal 6: Quality food 
for affordable prices 
delivered by viable 
stores.

WEALTH DISTRIBUTION

All stores are viable and 
provide affordable food 
options.

Store management

Strategic planning going forward

A change of CEO in July 2021 meant we needed to create 
an interim strategic plan for 12 months to provide the new 
incoming CEO with the opportunity to understand where AIG 
is currently at. We look forward to working with the new CEO,  
staff and board to create a new strategic plan in February 
2022. 

On track On track
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Finance 

For many Australian business organisations 2020/21 was 
still overshadowed by challenges imposed by COVID, AIG’s 
business operations maintained a strong position. 

The Group's* net asset position was consistent with the prior 
year at $15 million, which mainly consists of our property 
holdings. NAAC returned a profit of $97,000 in the current 
financial year, whilst the Trust generated a loss of $252,000 
mainly attributable to the investments in the Remote 
Laundries project business unit, which was expected 
considering the business is still in its late start-up phase.

Cash position

Cash balance of the Group is maintained above our 
usual key performance indicator to ensure we are well 
positioned when the time has come to re-invest into our 
ageing properties upon cessation of existing leases. Re-
investments will not be due for another couple of years due 
to renegotiations with our current tenants, the Northern 
Land Council.

AIG re-invested in 2021 in a new chiller air conditioner for 
our greatest property asset 45 Mitchell Street and completed 
property improvements in our commercial Katherine 
property totalling over $200,000. 

The Trust proudly opened our new Darwin laundromat, 
which required a capital investment of over $220,000 of 
which $100,000 was funded through the Immediate Works 
Grant from the NT Government.

AIG’s income composition

The Group's main income source remains rent with 46% 
of the total income followed by the store management 
income and the business support services 33%. As part of 
AIG’s mandate all our business support services, and store 
management fees are discounted on a cost recovery basis. 
Overall revenue generated increased compared to the prior 
year by 18.5% to over $2.7 million.

AIG is proudly self-funded and is heavily reliant on the 
return of our property portfolio to re-invest in people and 
communities.

As a result, AIG operates on a very tight budget. Our largest 
expense are employee costs, totally $1.6 million and makes 
up 18% of our overhead costs. This figure is well within the 
acceptable overhead costs for NFP organisations which 
usually range from 10-35%.

Further information about the finance of NAAC can be 
obtained on the following pages, which include the audited 
financial statement as of 30 June 2021.

*References to the Group describe several entities under the 
AIG umbrella. Information about the above mentioned Trust 
can be publicly obtained from the ACNC website.
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32 Dripstone Road, Casuarina, NT 0810
08 8922 2666
info@aiggroup.org.au
aiggroup.org.au


